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. Onuc HaBYAJIBLHOI JUCHUILTIHHA

lNasty3b 3HaHb, HAIIPSAM

XapakTeprucTHKa HABYAIbHOI

ayITUTOPHUX

OcCBiTHI piBEeHb:

HaitmenyBanus . . JTUCIUTITIIHA
noxasmkis mArOTOBK, OCBiTRO-
kBauTi(piKaiftHUI piBEHBb AeHHA popMa | 3a04HA popma
HABYAHHS HABYAHHS
["any3b 3HaHb
28 «IlyOmiyHe ynpaBitiHHS Ta
KinbkicTh KpeauTiB — 3 aJIMiHICTPYBaHHS» BHOIpKOBa
281 «Ilybniyne ynpaBiiHHS Ta
aMIHICTPYBaHHSD»
MonymiB — 2 Pik miaroroBkm:
3MICTOBUX MOJYJIIB — 2 1-i | 1-i
[aMBiMyaIbHE HAYKOBO- ) ] N
NOCITIHE 3aBIaHHS CremnianpHicTh (Ipodeciiine
C‘HpﬂMYBaHHS‘I) : Cemectp
[TyGiuHe yrnpaBiiHHS Ta

(Ha3Ba) aIMIHICTpYBaHHS
3aranpHa KiIbKICTh TOAUH - 1-i I 1-i
90 Jlexcmii

16 | 4

IIpakT4Hi, ceminapcbKki

TWKHEBUX TOIMH IS 14 ‘ i 6
NeHHOT POPMH HABYAHHS: JlaGopatopHi

U OakanaB e
caMOCTiiHOT poOoTH p Camocriiina po6ora
cryaeuTa 60 | 80
InauBinyanbHi 3aB1aHHsA:
By koHTpOITIO: 3aJTiK
Ipumirka.
CHiBBITHOIIEHHS ~ KUJIBKOCTI TOJWH  ayJUTOPHUX 3aHATH IO CaMOCTIMHOT

1HIMBI1AYaJIbHOI pOOOTH CTAaHOBUTB:
st aeHHoi oopmu HapuaHHs — 40 % ta 60 %.
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2. Mera Ta 3aBJaHHA HABYAJBLHOI JUCIHUILIIHHA

[Iporpama BuBYEHHsS HaBUAJIbHOI AMCHUILIIHU «AHATI3 Ta ONTHMI3alis Oi3Hec-
IPOIIECiB» CKJIaJIeHa BIAMOBIAHO 1O OCBITHBO-TIPOQECIHHOI MpOTrpaMH IMiATOTOBKH
OaxanaBpa crnemianbHOCTi «[lyOmiune ynpaBaiHHS Ta aAMIHICTPYBaHHS».

Mema BUKIagaHHS AWCLHUIUIIHU TofsArae y ¢opMyBaHHI CHUCTEMH 3HaHb 3
PO3pOOKK JOKYMEHTallli CHCTEeMH MPOIECHOrO VIPaBIiHHI, JeTaiizaili poOodmx
IpoLEAyp, PO3POOKH CHCTEMHU MOKA3HHUKIB Ta 31MCHEHHS MOJICIIOBAHHS Ta aHAJI3y
Oi3Hec-miporiecy. Il mMera jgocsraerbcs HUISIXOM — MOCIHIJOBHOTO — BUKJIAJCHHS
TEOPETHYHOTO KypCY 3 MPOBEACHHSIM MPAKTUYHUX 3aHSATh.

VY pe3ynbTari BUBUCHHS AUCHUIUIIHUA CTYJEHTU NOBUHHI.
® OBOJIOJIITH TEOPETUYHHMU 3HAHHSIMHU Ta IHCTPYMEHTapi€eM MOJIeNtOBaHHs Oi3Hec-
MIPOIIECIB;
® Ha0yTH BMIHb IOCTAHOBKH 1 CAMOCTIMHOT'O PO3B'sI3aHHS 3aj]a4 aHAJII3y Ta ONTUMI3AIl]
Oi3Hec-Tipoliecy, JeTamizaili poboyux Npoueayp, PO3pPOOKH CHUCTEMH MOKa3HUKIB
MPOIIECHOTO YITPaBJIIHHS.

vy pe3yanaTi BHBYCHHSI HABYAJIbHOI1 I[I/ICI_II/IHJ'IiHI/I CTYACHT NOBUHEH 3HANU.

® KOHIIENTYyaJIbHI 3acajii ONMUCY O13HEC-TIPOIIECIB;

® ACIEKTH BUKOPHUCTAHHS CYYaCHUX METOJO0JIOT1H onucy 013HeC-TPOLIECiB;

e MeToau 300py iHpopMallii Mpu onucy O13HEC-TPOIIECIB;

® ACTIEKTH BUKOPHWCTAHHS IMAKETIB MPUKIATHUX TPOTPaM 0 BUPIMICHHS KOHKPETHUX
MPaKTUYHUX 33/1a4;

eMImu.:

® (hopMyBaTH KJITIOUOBI MOKA3HUKUA €(PEKTUBHOCTI O13HEC-TIPOIIECIB;

® ONTHMIi3yBaTu O13HEC-MOJIEI Ha MiMPUEMCTBI;

® po3po0JIATH periaMeHT O13Hec-TIPoIIeCy;

® 3aCTOCOBYBATH Ha MPAKTHUIIl MTAKETH MPUKIATHUX MPOTPaM JJIsl MOJICIIOBaHHS O13HEC-

MPOIIECY Ta BUKOPUCTOBYBATH 1X /IO BUPIMICHHS KOHKPETHUX EKOHOMIYHUX 3a/ad.

Ha BuBUYeHHS HaBYaJILHOI I[I/ICHI/IHJ'IiHI/I BiI[BOI[I/ITBCH 90 IrO4AuH.



5

3. IIporpama HaBYAJBHOI M CIHUILUTIHH

3micToBuii Moayab 1.
OcHoBHa xapakTepucTHKA Oi3Hec-npouecis

Tema 1. Xapakrepuctuka 0i3Hec-npoueciB mianpueMcTBa.
1. Iligxomu g0 omucy OGi3HEC-TIPOIIECIB.

2. XapakTepucTHKa OTOUCHHS O13HEC-TIPOIIECy.

3. XapakrepucTtuka 013HEC-TIPOIIECIB BEPXHBOTO PIBHS.

4, XapakTepucTuKka 013HeC-TIPOIECiB HIKHBOTO PIBHS

Tema 2. CyuacHi MeT010JI0Tii onucy Oi3Hec-mpoueciB.

Mertonomnoris IDEFO.

Mertomonoris DFD B HoTamisx I'eitna-Capcona i Mopnana Jle Mapko.
Metonomnoris IDEF3.

Metonosnoriss ORACLE. Metononoris BAAN.

Mertonosnorist ARIS

ok E

Tema 3. Bi3Hec Moe/IIOBAHHS HA MIANPUEMCTBI.
1. ®yHKIIOHATBHA MOJIETH MIANPUEMCTBA.
2. IlpouecHa Mojenb MiANPUEMCTBA.

Tema 4. OnTumiszauist 0i3Hec - MpoueciB MiANPUEMCTBA

1. Po3poOka 1rijet 1 moKa3HUKIB ONTHMI3allii 613HEC -IPOIIECiB.
2. Metonu aHami3y 1 ontuMizallii 6i3HeC -IIPOIIECiB.

3. Meron I1’SITH TUTaHb.

3micToBHUIT Moayab 2. [IpakTHYHI aceKTH CTBOPeHHs Oi3Hec-npoueciB
MiINPUEMCTBA

Tema 5. @opmyBaHHS KIIOY0BHX Oi3HEC -MpoLECiB.

1. Cucrema 30anancoBanux nokasuukie — BSC (Balanced Scorecard).

2. ®opMyBaHHS KapTH CTPATETIYHUX LUJICH TIPHUEMCTBA.

3. ®opmyBaHHS CTpPATEriYHMX KIOYOBUX MOKA3HUKIB €()EKTUBHOCTI Ol3HEC —
IIPOIICCIB

Tema 6. Po3poOka periiamenty 0i3Hec -mpouecy
1. Xapaktepuctuka mpeIMeTHOI ramxy3i Ta 3aaadi 6i3Hec - mporecy. AHOTaIlis
1o 613Hec -mporiecy. CTpyKTypa periiaMeHty Oi3Hec -Tiporiecy.
BucHoBKY Ta Tipomo3ullii mpo HanpsSIMH BAOCKOHAJIEHHS O13HEC —IPOIIECy.

Tema 7 . Cucrema 30aancoBanux nokasuukis — BSC (Balanced Scorecard)
1. ®opmyBaHHS KapTy CTpATEr1yHUX IiJIeH M1APHUEMCTRA.
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2. ®opMyBaHHS CTpaTEriyHUX KIIOYOBHX MOKA3HUKIB €(PEKTUBHOCTI Oi3HEC —
MIPOLIECIB.

Tema 8. XapakrepucTuka npeaMeTHOI rajaysi Ta 3agaudi 0izHec -npouecy.
1. AHoraris 10 0i3HeC -IIPOIIECy.

2. CTpykTypa perjaMeHTy Oi3HeC -TIpolIecy.

3. BucHoBKHM Ta MpOMO3HUIIiT PO HANIPSIMU BJOCKOHATIEHHS 013HEC - MPOIECY



4. 4, CTpyKTypa HABYAJBHOI AUCIUILTiHI
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Ha3Bu 3micTOBHX MOYJIiB
1 TEM

KinpkicTs rogun

neHHa hopma

3aouna dhopma

y TOMY YHCII

y TOMY YHUCII

yChOTO yChOTO -
a1 | m | mab | iHxa | c.p. a1 | m | mab | iHg | c.p.
1 2 31415 6 7 8 9 ]10] 11 | 12 | 13
3microBuii Moayab 1. OcHOBHA XapaKTepucTHKa Oi3Hec-npoueciB
Tema 1 Xapakrepuctuka
Oi3Hec-TIpoIIeCiB 10 2 |1 7 10 1 9
1 ITPHEMCTBA.
Tema 2. CyuacHi
METO/I0JI0TIi onucy 11 2 |1 8 11 1|1 9
Oi3HeC-TIPOIIECiB.
Tema 3. biznec
MO/ICJIIOBAHHS Ha 11 2 |2 7 11 1 10
1 IITPUEMCTBI.
Tema 4. Onrrumizariis
Oi3HeC - TpoIIeciB 12 2 |2 8 12 1|1 10
i IPUEMCTBA
Pa3om 3a 3micToBUM 44 3 | 30 44 5| 4 38
Moaysem 1
3MicTOBHMIA MOAYJIb 2. [IpakTH4Hi acneKTH CTBOPeHHs Gi3Hec-npolecis
mianpueMcTBa
Tema 5. ®opMyBaHHs
KIIFOUOBUX 0i3HeC - 11 2 |2 7 11 11
IPOILIECIB.
Tema 6. Po3pobxka
pernameHty 6i3Hec - 12 2 |2 8 12 1)1 10
POLECY
Tema 7. Cuctema
30aIaHCOBAHNX 12 |2 |2 8 | 12 |11 10
noka3HukiB — BSC
(Balanced Scorecard)
Tema 8. Xapakrepuctuka
IpeIMEeTHOI rajny3i Ta 11 2 |2 7 11 11
3aza4i Oi3HeC -MPOoLIeCy.
Pazom 3a  3MmicToBUM 16 8 |8 30 16 5| 9 42
MoJyJIeM 2
Ycboro ronuH 90 16 | 14 60 90 416 80
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5. TeMun npakTHYHUX 3aHATH

Ne KingpkicTb
Hazga temu
3/m TOJIUH
1 | Tema 1 Xapakrepuctuka 0i3HEC-IIPOLIECIB MIIIPUEMCTBA. 1
2 | Tema 2. CydacHi METOJI0JIOT1i onucy 6i3HeC-MPOIIECIB. 1
3 | Tema 3. bizHec MoJieIr0OBaHHS HA MAMPUEMCTBI. 2
4 | Tema 4. Ontumizariisi 613HeC - IPOLECIB MIAMPUEMCTBA 2
5 | Tema 5. ®opMyBaHHS KIIFOYOBUX Oi3HEC -IIPOIIECIB. 2
6 | Tema 6. Po3poOka permamenTy 0i3HEC -IIPOIIECY 2
7 Tema 7. Cuctema 36amancoBanux nokasuukis — BSC (Balanced 9
Scorecard)
8 Tema 8. Xapaktepuctuka npeaMeTHoi raay3i Ta 3aadi 0i3Hec - 9
polecy.
Pazom 14
6. Camocriiina po6ora
No KinpkicTh
Ha3zsa Temu
3/m TOJINH
1 Tema 1 Xapakrepuctuka 013HeC-TIPOLIECIB MiANPUEMCTBA. 7
2 Tema 2. CyyacHi METOJI0JI0T1i ONHUCY O13HEC-TIPOIIECIB. 8
3 Tema 3. bizHec MoJieIr0OBaHHS Ha M AIPUEMCTBI. 7
4 Tewma 4. Ontumizaiis Oi3HecC - MPOLIECiB NIANPUEMCTBA 8
5 Tema 5. @opMyBaHHs KJIFOYOBUX O13HEC -TPOIIECIB. 7
6 Tema 6. Po3pobOxka perimameHTy Oi3HEC -TIPOTIECY 8
7 Tema 7. Cuctema 36anancoBanux nokasuukis — BSC (Balanced 3
Scorecard)
8 Tema 8. XapakrepucTuka npeaMeTHOI raimy3i Ta 3ajadi 06i3Hec - 7
polecy.
Pa3zom 60

7. InauBinyaabHi 3aBIaHHS

[HaMBiAyansHe HAaBUATBHO-JIOCHIIHE 3aBIAaHHS TOJIATAE Y BUKOHAHHI CTYJIEHTOM
CaMOCTIMHOT THCHMOBOI TPAKTUYHOI KOHTPOJIbHOI poboTu. Pobora moBuHHA OyTH
obcsrom 10 15 cTopiHOK.
[lepenik 1HAWBIMyaTbHUX HABUAJLHO-IOCTIIHUX 3aBJaHb HABEJCHO Ha CalTi
AUCTaHIIKHOTrO HaBuaHHs . https://d-learn.pnu.edu.ua/.



https://d-learn.pnu.edu.ua/
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8. MeToau HABYAHHSA

VY mpoueci BUBYEHHS TUCHUILIIHA «BCTym 10 chemiaabHOCTI» 3aCTOCOBYIOTHCS
TaKi METOJIM HAaBYaHHS CTYJICHTIB:

- TMIOSICHIOBAJILHO-LITIOCTPATUBHUN (1H(OpMaLIHHO-pEEeNTUBHUI) METO/: BUKIIAAa4
Oprasizye copuiiMaHHs Ta YCBIJOMJIEHHS CTyJAeHTamMH iHQopMmarllii, a CTyJIeHTH
3MIUCHIOIOTH CIIPUHMaHHS (PETIENITii0), OCMHCIICHHS 1 3a11aM'STOBYBaHHS i,

- PpEenpoAYKTHBHMI: BUKJIaJauy Ja€ 3aBlJaHHs, Yy IPOLECI BUKOHAHHS SIKOTO
CTYJEHTH 3100yBalOTh YMIHHS 3aCTOCOBYBATH 3HAHHS 3a 3pa3KoM;

- TpoOJEeMHOr0 BUKOHAHHA: BHUKJIaJad (GOpMyJtoe mpoljeMy 1 BHUpINIyE i,
CTYJEHTH CTEXaTh 3a X0JIOM TBOPUYOTO;

- YaCTKOBO-TIOIIYKOBUM.(EBPUCTUYHMI): BHUKJIagad  (QOpMYJIOe  Ipodiemy,
MOETaIHE BUPIILIEHHS SKO1 31HCHIOIOTh CTYJIEHTH MiJl HOr0 KEPIBHUIITBOM;

- JOCHIAHUIBKMI: BUKJIAJad CTaBUTh NEped CTyJIEeHTaMH Mpodiemy, 1 Ti
BUPILIYIOTh il CAaMOCTIITHO, BUCYBAIOYM 1]I€i, MEPEBIPAIOUN X, MIIOUPaOYM JJIsl LbOTO
HeOoOX1AH1 JKkepena iHpopmallii, mpuiaaau, MaTepiaiu TOIIO.

9. MeToau KOHTPOJIIO
[ToTouHuit KOHTPOJIL Mepeadayac:
- ONMUTYBAHHS HA IPAKTUYHUX 3aHATTIX;
- KOHTPOJIbHI 1 CaMOCTIHHI poOOTH.

[TimcymMKoBHiIT KOHTPOJIb TIepeadadae: 3alikK.

IIIkxanaa oninoBanHsa: HamionajabHa Ta ECTS

Cyma GaniB 3a O1iHKa 3a HaI[lOHAJIBHOIO ILIKAJIO0
BC1 BUIU Or1iuka :
HABYATBHO] ECTS |/u1d eK3amMeHy, KypcoBOro A 3aJTIKY
JUSTBHOCTI MpOEKTy (POOOTH), MPAKTUKHU
90 - 100 A BIIMIHHO
80-89 B
70-79 C Aobpe 3apax0BaHO
60-69 D )
50-59 E 3aJ10BIILHO
HE 3apaxoBaHo 3
95.49 EX HE3aJOBUILHO 3 MOYKJIUBICTIO MO>KJIUBICTIO
) MMOBTOPHOTO CKJIAJIaHHS MTOBTOPHOTO
CKJIaJaHHs
HE 3apaxoBaHo 3
HE3aJI0BIJIBHO 3 000B’ I3KOBHM 000B’I3KOBUM
0-24 F MOBTOPHUM BHBYEHHSIM MMOBTOPHUM
JUCLUILTIHA BUBYEHHSIM
JIUCIAIUIIHA
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9. Jleneiiko T.I. PeimxunipuHT 6i3HEC-TIPOIECiB: HABY.-MIPAKT. 1MOCci0. y cxemax i tadu. / T.1. Jleneiiko,
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noctyty : http://xml.coverpages.org/bpml.html.

10


http://www.betec.ru/index.php?id=06&sid=55
http://www.russianenterprisesolutions.com/mana/01/051.html

