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1. 3aranbHa indopmanis
Ha3pa nucuunutinm | OCHOBY aMiHICTpYBaHHS B OpPraHi3allisax i miJnprueMHHUIITBI

Bukaanau (-i) K.€.H., acucteHT ['oporonpka H.I.
KonTakTHmii +38(099) 0501604

Tejie(pOH

BHKJIa1a4ya

E-mail Bukaagaua | natalia.horohotska@pnu.edu.ua
dopmar Ounuii

JTUCHHUILIIHUA

Oo6car gucuumainu | 3 ECTS, 90 rogun
Iocuaanns Ha caiit| hitp://www.d-learn.pu.if.ua
JUCTAHIIHOIO
HABYAHHA
KouncyabTamii Koncynprarnii mpoBOASTHCS BIANOBIAHO 10 Tpadiky KOHCYJbTAIlH,
pO3MillleHOMY Ha 1HGOPMAIITHOMY CTEH/II
2. AHOTaNIA 10 KypCy

B ymoBax pWHKOBHX BiIHOCHH aJMIHICTpyBaHHS IMiANPUEMHHUIIBKOI AiSTIBHOCTI BiJirpae
BXJIMBY POJIb Y JIOCSITHEHHI BUCOKOI €KOHOMIUHOI PE3yJIbTaTUBHOCTI Cy0’ €KTIB rOCIOAAPCHKOT
TiSUTBHOCTI. AJIKE B YMOBAaXx Pi3KOTO 3aroCTPEHHS! KOHKYPEHIIii Ta 9YaCTOTH 3MiH TEXHOJIOT1YHHX,
OpraHizamiiHuX Ta IHIIUX HOBOBBEICHb IMIAMPUEMHHUIIBKUN YCITIX TOCATAIOTh Ti CTPYKTYpH,
KEpIBHHUITBO SKUX 37]aTHE OMEPATHBHO 1 KPUTHYHO OI[IHUTH CTaH CIIPaB Ta, BUKOPHUCTOBYIOUU
MPUHIIMIINA T4 IHCTPYMEHTHU aIMIHICTPYBaHHS, CTBOPIOBATH IUTICHY CUCTEMH aJMiHICTPAaTUBHOTO
YIPaBIiHHA OPTaHi3alli€lo M MiAMPUEMCTBOM, SIKa 3/1aTHA IIBUJIKO pearyBaTy Ha 3MiHH.

s edeKTUBHOTO (PYHKIIIOHYBAHHS MiJMPUEMCTBA BAXJIMBO BUACHO BUSBISATH BiAXUJICHHS
Ta BH3HAUYaTH iXHIA XapakTep, CTEKUTH 3a TEHICHIIEI0 PO3BUTKY EKOHOMIUYHUX MPOIECIB i
SBUII, sKI  BIUIMBAIOTb HA  TIOKA3HUKH MNPUOYTKYy, PEHTAOCIBHOCTI Ta  MOro
KOHKYPEHTOCIIPOMOKHOCTI.

3. MeTa Ta miji Kypcey
Meta BUBYEHHSI KypCy € PO3IMIMPUTH 1 MOTJIUOUTH 3HAHHS CTYJEHTIB B 00JIACTI OCHOE
Teopii 1 MPaKTUKH aMiHICTPYBaHHHS Ta c(hopMyBaTH yMiHHS 1 HABUUKU MaiiOyTHIX MEHEKepiB Y
BEJICHHI IMAMPUEMHHUIIBKOT NISUTBHOCTI Ta YIPABIIIHHI OpPTaHi3allisiMu.
3aB/laHHSIM BUBUYCHHS HABYAJIbHOI JUCLUIUIIHU € 3aCBOEHHS CTYJAEHTaMH TEOPETUYHUX OCHOB
YIPaBIiHHS MIANPUEMCTBOM, 3aKJIAJCHHS OCHOBH 3HaHb TEOPETUKO-METOJUYHMX AacleKTIB Ta|
HAaBUYOK IMPAKTUYHOIO 3aCTOCYBAaHHS MPUHOMIB 1 METOMIB aHali3y pecypciB 1 KOMITETEHIIN
MIIPUEMCTBA, HAOyTTd HABUYOK CTBOPEHHS CHUCTEMH aJMIHICTPYBAaHHS, TOOTO BMITH
AHaJII3yBaTH, PO3BMBATU OpraHi3aliiHy CTPYKTYpY 1 KyJIbTYpY MiJIpPHUEMCTBA, O3HAHOMIICHHS 3
BITYU3HSAHUM Ta 3apyODKHUM JOCBIJIOM aJMIHICTpPYBaHHsS Ha HIANPUEMCTBI, HAOyTTS] HaBUYOK
MIaHyBaHHA, OpraHizalii, KOOpAUHaIil, MOTUBALI{ Ta KOHTPOJIIO y MiJIPUEMHULTBI, POpPMyBaHHS
HAaBUYOK KOMIUIEKCHOTO TMiAXOAYy [0 oprasizamii Oi3Hecy,popMyBaHHS y CTYJIEHTIB
TIPABIiHCHKOTO MUCIICHHSL.
4. Pe3yabTaTH HABYaAHHS (KOMIIETEHTHOCTI)
3naTHICTE aHaNi3yBaTH OpraHizaliiiHy CTPYKTYpH MiANPHEMCTBA, aHaJi3yBaTH IepeBard Ta
HEIOJIIKK TeOpill Ta MK MEHEKMEHTY Ta 3aCTOCOBYBATH iX OCOOJIMBI MPUHIMIIK B TPOLECT MPUAHATTS
YIIPABIIHCHKUX PIIIEHb; 3JaTHICTh PO3POOISATH AITOPUTM TPUHHATTS e(QEeKTUBHUX YHPaBIiHCHKUX
pilIeHb; BMiHHS 3aCTOCOBYBATH Cy4acHI MOJIEJi YIPaBIiHHA Ta aJMiHICTpYBaHHS; 3JaTHICTb PO3POOISATH
CXeMy MOTHBAL[IMHOIO MPOLECY Ha OCHOBI PO3IOBCIOKEHNX TEOPiil MOTHUBALlIi; 31aTHICTh 3aCTOCOBYBATH
OCHOBHI BHWJIM KOHTPOJIO B TPOIECI YMPaBIiHCHKOI JiSUTBHOCTI; BMIHHS 3JIHCHIOBAaTH e(EeKTUBHY)|
[KOMyHiKaiito B cdepl ympaBiaiHHS Ta aJMIHICTPYBaHHS Ha 3acajax CoLiajdbHOI BiAMOBIAAIBLHOCTI,
MPaBOBUX Ta €TUYHUX HOPM; 3AaTHICTh iHILiIOBATH, PO3POOISITH Ta BIPOBAIKyBAaTH 1HHOBAILl HA Pi3HUX
1BHAX YIIPABJIIHHA Ta aAMIHICTPYBAaHHS.
S. Opranizanisi HaB4aHHS KypcCy
O6c¢sr kypey - 90 roa.

Bun zangarrs 3arajibHa KIIbKICTb TOQUH
Jlexmii 16
[TpakTuuHi 14
caMmocTiifHa poboTa 60
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O3Haku Kypcy

. . Kypc HopmartuHuii /
Cemectp CrermiajpHICTh . . N
(pix HaBYAHHS) BUOIPKOBHIA
2 281 Ily6miune ynpaBimiHHSL TP BHOIpKOBHI
Ta aIMiHICTpYBaHHS

Temaruka Kypcy

Tema, mian Jenna popma
KUIBKICTh TOIUH
®opma | Jlitepaty 3aBgaHHs Bara | Tepwmin
3aHATTS pa OL[HKHU | BUKOHAHHS
Tema 1. Cytnicts| Jlekuis, [1,2, 4] OmnparroBatu 4 o
i AMPMEMHMITBA T4 OpraHi3amii Ta| MPaKTHIHE TeKIHHHH HACTYMHOTO
iX XapaKTePUCTHK. 3aHATTS matepiar, 3QHATTS 32
CyTHICTb IiIIPHEMHUIITBA Ta IMArOTyBaTHCA PO3KIaI0M
HOTO ICTOPUYHUI aCIICKT. 70 MPAKTIIHOTO
ExonomiuHi, coliajibHi Ta 3aHATTA
MIPaBOB1 YMOBH, 110 HEOOXiIHI
JUIS 3IACHEHHS
MiTPUEMHUIIBKOT JTISITEHOCTI.
Buau ta popmu
MiITPUEMHUIITBA.
JKuTTeBUi IUKIT Opraxizarii.
Tema 2. OcHoBu ympaBminds Ta| Jlekuis, | [2,3,6,8,| Onpamosaru 4 Ho
AIMiHICTPYBAHHSI [TIAMPUEMCTBOM i| TPAKTHYHE 9] JIeKILHHMH HaCTYITHOTO
OpraHi3aHiﬂMI/I 3aHATTA . MaTtepial, 3aHATTSA 3a
EBouttortist Teopii yrnpaBiHHsL. MArOTYBaTHCA pO3KJIaIoM
Tpurma i bysKii JI0 IPaKTHYHOTO
YIPaBIIHHS OpraHi3aIli€ro. SAHATTA
MeTtoau yrpaBiiHHS
OpraHi3aIf€ro.
Tema 3. ILnanyBaHHs sk| Jlekuis, [2,3,7] OnparrroBatu 4 o
dyHIaMeHT T ITPHEMHHUIBKO]| TPAKTHIHE TeK i HuiA HACTYIIHOTO
HiﬂHBHOCTi 3aHATTA Martepial, 3aHATTSA 3a
CyTHiCTL HHaHyBaHHﬂ. M AroTyBaTHUCA PO3KIaIOM
YTIpaBtiHHS 32 JOTIOMOTOIO o HE:II;;?:;OFO
BCTAHOBJICHHS I[1JICH.
[TnanyBaHHsa 0COOMCTOI Tpalli
H1AIPUEMIIS.
[Mpuatmmu dyHKIIi
TTAHYBaHHS.
Tema 4. Opranizamis| Jlekuis, [3,4,5] OmnparroBatu 4 o
i IIPHEMHHUIIBKOT JisTIBHOCTI MpaKTUYHE HCKL[iI;'I.I{PII)'I HACTYIIHOTO
Eranu QyHKUii opramizawuii. 3aHATTS matepiar, 3QHATTS 32
Opranizawiiisa KynbTypa M1ATOTYBaTUCS pO3KIIaIoM
miApreMCTRa. JI0 IPaKTUYHOTO
JleneryBaHHs TOBHOBAKEHb. AT
OpranizaiiifHa CTpyKTypa
yIpaBJIiHHS OpPTaHi3all€ro.
Tema 5. MotuBarltis aisiibHOCTI y | Jlekuis, [3,6,7] OmnparrroBatu 4 o
i ANPHEMHUITBI Ta OpraHisaiisx | IPaKTHYHE JIeKIHHMH HACTYIHOTO
CyTHicTh MOTHBALI. 3aHATTS marepiai, 3aHATTS 32
OcHOBHI Teopii MOTHBAILi]. MATOTYBaTHC poskinazaom
OcHOBHI 3a7a4l MOTUBALT A0 IPAKTAIHOI'O
3aHATTS
Tema 6. 3abe3medyenns koutpoiro| Jlekuis, | [2,3,5,8]| Omnpamosatu 5 Ho
isITBHOCTI i ANpUEMCTB Tal MpaKkTU4YHE JIEKIIHUI HacCTyIIHOTO




oprasizariit 3aHATTS Marepiai, 3aHATTS 34
TIpouiec KOHTPOIIO, HOTO 3HAUEHHS. HiArOTyBaTUCS PO3KIaa0M
EdekTuBHa cucTeMa KOHTPOITIO. JI0 TPAKTHYHOTO
3BOPOTHHIA 3B’S130K 3 METOIO 3aHATTS

T IBHIIICHHS €()eKTUBHOCTI pOOOTH.

Tema 7. Yrpasiminus 3minamu ta | Jlekuis, [3,5,7] | OmnpamroBaru 5 Ho
IHHOBAI[ISIMH B MIIPUEMHUITBI Ta| TPAKTUYHC JIeKILHHmH HaCTYIHOTo
opraHizarisx 3aHSTTS Mmarepiai, 3aHSTTS 32

Ilo Take 3miHa? YNHHUKH, 1110 MiArOTYBATHCS PO3KIIaIoM

BE/YTb 10 3MiH. JI0 TPaKTHYHOTO

Onmip 3MiHaM. 3aHATTA

OpranizauiiHuid PO3BUTOK.

Tema 8. CTruti KEPIBHUIITBA B Jlexuist [3,5, 6] OmnparroBatu -
yIpaBIiHHI CYy4YaCHUMH HCKHiﬁHI/Iﬁ
I IMTPUEMCTBAMH Ta MaTtcpial,

OpraHi3alfismu. MiAroTyBaTHCS
Tcuxomnoriugi 0coO6aMBOCTI A0 HPaKkTHIHOTO
KepiBHUIITBA. 3AMATTA
CyTHICTh Ta THIIH CTHJIIB
KEpiBHUIITBA.

Cy4acHi (HOBaTOPCHKi) KOHIEMIIIT

CTHJIIO KEPiBHHIITBA.

30

6. Cucrema OLiHIOBAaHHS KypCY

3arajpHa cucTema
OLIIHIOBAHHS KypCy

100 Gampua — 50 GamiB mpotsroMm cemecTpy Ta 50 OamiB 3a
eK3aMeH

“BIAMIHHO” — CTYJI€HT JIEMOHCTPY€ TOBHI 1 TJIMOOKI 3HAHHS
HABYAJIbHOTO Marepiaiy, JOCTOBIPHUN PIBEHb PO3BUTKY yMIHb
Ta HaBUYOK, NpaBUIbHE W OOrpyHTOBaHe (HOpPMYITHOBaHHS
NPAaKTUYHUX BHCHOBKIB, HAaBOJUTHb IOBHMH OOIPYHTOBaHMIA
PO3B’SI30K MPUKJIAAIB Ta 3a]a4, aHali3ye MPUUYMHHO-HACIIIKOBI
3B’3KH;BUIBHO BOJIOJII€ HAYKOBUMHU TEPMiHAMH;

“no0pe” — CTYIeHT JAEMOHCTPYE TOBHI 3HAHHS HABYAJIBHOTO
MaTepiaigy, aje JONyCKae HEe3HAayHl MpONyCKHu (PAKTUUHOTO
Mmarepiany, BMi€ 3aCTOCYBAaTH HOro J0 PO3B’A3aHHS KOHKPETHHUX
MPUKIIAIIB Ta 3a4ad, Y ACSIKUX BUMAJKAaX HEUITKO (HOPMYITIOE
3arajioM TpaBWJIbHI BIJNOBIJ, JONYCKAae OKpeMi HECYTTeBI
MOMMJIKHA Ta HETOYHOCTI pO3B’sA3KaX;

“3a7JOBUIBHO” — CTYIOEHT BOJOJi€ OIiNbIIOK YaCTHHOIO
(dakTUYHOTO Marepialdy, ajie BHKJIQJa€ HWOTO HE TOCUTh
MOCHIIOBHO 1 JIOT1YHO, JOITyCKAa€ iCTOTHI MPOITYCKH y BiJMOBIII,
HE 3aBXIM BMI€ MPaBUIbHO 3aCTOCYBaTH HaOyTi 3HAHHA J0
PO3B’sI3aHHS KOHKPETHUX TPHUKIAAIB Ta 3ajady, HEUYITKO, a
IHKOJIM ¥ HeBIpHO (OPMYIIOE OCHOBHI TBEpIKEHHSA Ta
MPUYMHHO-HACTIIKOBI 3B’ SI3KH;

“He3aIOBUTLHO” — CTYJEHT HE BOJIOJIE€ JIOCTAaTHIM pIBHEM
HEOOXIJTHUX 3HaHb, yMiHb, HABUYOK, HAYKOBUMH T€PMiHAMH.

Bumoru o nucbMoBoO1
poboTtu

BinnoBimHO 10 HaBYAIBHOIO IUIaHY, CTYJIEHT BHKOHYE
KOHTPOJIbHY po0oTy. ['oloBHA MeTa ii — mepeBipka caMOCTiIHHOT
poOOTH  CTyIEHTIB B  Mpoleci HaBYaHHS, BUSBJICHHA
CTYNEHS 3aCBOEHHSI HUMM TEOPETUYHMX IOJIOKEHB KypCy.

[Ipu po3B’s3aHHI 3a/1a4 CTYIEHT Ma€ JETaJbHO BKa3yBaTH, SIKUM
came OyB Xxig #oro po3aywmiB, SKUMH (GopMyJaMHd BiH
KOPHCTYBaBCH.

MaxkcuMasbHa KUTbKICT 0aJIiB 32 KOHTPOJIbHY poboTy 10 Gais.




CeMiHapCBKi 3aHSTTS HpaKTHqu 3aHATTSA NIPOBOJUTHCI 3 MCTOIO (bopMyBaHHHy
CTYAGHTIB yMiHb 1 HABHYOK 3 MPEAMETY, BHpIIICHHS
c(popMy/IbOBaHUX 3aBlaHb, IX IEPCBIPKA Ta OLIHIOBAaHHIL. 3a
METOI0 1 CTPYKTYpOIO MPAKTHUHI 3aHATTS € JIAHIFO)KKOM, SIKHMA
NOB'SI3y€ TEOPETUYHE HABYAaHHS 1 HABUAIbHY MPAKTHKY 3
JMCUHIUIIHY, @ TaKOX Iepenbdadae monepeHiii KOHTPOIb 3HAHb
cryaenris. OwiHKa 3a MPaKTHYIHE 3aHSTTA BPAXOBYEThCA MpPH
BUCTABJICHHSI _ITiICYMKOBOI OLIIHKH 3 JUCUUILTIHU

Camocriiina po6ora CryneHT onpanboBy€e MUTAHHSA, 110 IPU3HAYECHHI AJIS
CaMOCTIMHOTO BHBUYEHHS 1 JUII KOHTPOJIIO MPOXOIUTH
TECTYBaHHsS B CHUCTEMI AMCTAHLIHHOTO HaBYaHHS (TpU CIIPOOH
— Kpalluii pe3yJibTar).

MaxkcuMaibHa KiTbKICTh 0aJIiB 3a TECTyBaHHS CTaHOBHUTH 10
OaiB.

YMoBH 1onycKy 10 MakcumanbHa oiHKa Jomycky — 50 Gamis

l'[iI[CYMKOBOl“O KOHTPOJIIO MiniMaisHa OIIiHKa AOITIYCKY — 25

SAxmo crynent HaOpaB menme 25 OamiB. J{o3BossieThes, SK
BUHATOK, 3 JIO3BOJY JUPEKTOpa IHCTUTYTYy 3a 3asBOIO,
MOTO/DKEHOI0 3 Kadenporwo  ynpaBiiHHA Ta  Oi3Hec-
aJMIHICTPYBaHHS,  OJHOPAa30BE€  BHKOHAaHHSI  CTYJCHTOM
JMOJIAaTKOBUX  BHUAIB  poOIT 3  HABYAIBHOI  JUCIHIUIIHU
(BiAmpairoBaHHS ~ TOPOMYIIEHUX  3aHATh,  MEPEeCKIaTaHHs
3MICTOBUX MOJYJIiB, BUKOHAHHS 1HAMBIIyaIbHUX 3aBJaHb TOIIO)
JUTSI TT1IBUIIIEHHS OI[IHOK 3@ 3MiCTOB1 MOJTYJII.

7. HoaiTuka Kypcy
[TincymKoBOIO (hOPMOIO KOHTPOJIIO € €K3aMeH, SIKUH MPOBOJUTHCA BUKIIOYHO y IMHCBMOBIH
¢bopmi.
MakcumanbHa KipKicTh 50 6aniB 3a ek3aMeHaliiHy poOoTy.
CryneHTtaM, sIKi MalOTh 3 HaBYAJIbHOI AUCIUIUIIHY OLIHKY BiA 1 1o 49, Oynu HemomyuieHi abo
HE 3’SIBUWIKCS HA €K3aMeH, JI03BOJISIETHCS JIIKBIYBATH aKaJeMiuHy 3a00proBaHICTh B1JIMOBIIHO
1o rpadiky JikBigarii akageM3ad0oproBaHOCTI 32 BCTAHOBJICHUMH MPaBUIAMHU.
OuikyeTbes, U0 CTYyAEHTU OYyIyTh IOTPUMYBATHCS MPUHLMUIIB aKaJeMIYHOI 10OpOUYECHOCTI,
YCBIJIOMJTIOIOUYM HACIIJKHU i1 MOPYLIEHHs, 1110 BU3HAa4YaeThes [1010’KeHHSAM PO 3amo0iraHHs Ta
BusBiieHHs miariaty y JIBH3 «llpukapnarcekuil HaiioHanpHUM yHiBepcuTeT iMeHi Bacuis
Credanuka»https://pnu.edu.ua/monoxxeHHsA-IPO-3an00iraHH-TIIAriaTy .

BinBinaHHs 3aHATH € BaXJIMBOIO CKIAJOBOI0 HaBYaHHS. J[03BOJNSETHCS BiIbHE BiJIBiyBaHHS]
nekuid. [Tpomycku NpakTUYHUX 3aHITH BIANPAIbOBYIOTHCS B OOOB’S3KOBOMY TMOPSAKY HA|
KOHCYJIbTAITISX.

8. PexomenoBaHna Jireparypa

1. 3akon Ykpainu «IIpo nianpuemuuirBo» https://zakon.rada.gov.ua/laws/show/698-12#017

2. ExoHOMiKa i mianmpueMHUNTBO, MeHeKMEeHT [Tekcr]| : HaB4. moci6. / [C. M. Porau Ta iH.]
Harn. yH-T GiopecypciB i npupogokopucTyBanHs Ykpainu. - Kui : Kommnpunt, Y. 2. - 2016. -
394 c.

3. Pobinc, Credan I1. OcHoBU MeHEKMEHTY : Tiep. ¢ aHriL. / Ctedan 1. Pobinc, Jlesin A.
HeUenno ; [Tox oOur.pyk. Anaromiit Omniitnuk, Mapis Kopuunceka, Pycnan Tkauyk . — KuiB :
Bunasuunrso Comowmii IMasanuxo "Ocuosu", 2002 . — 671 c.

4. TlinnpuemuunTBo 1 MeHekMeHT [Tekct] : HaBu. moci6. / O. €. Ky3pmin [1a 1H.] ; Ham. yH-T|
"JIbBiB. momitexHika". - JIbBiB : Pactp-7, 2017. - 194 c.

5. Pomanora JI.B. YmpasiinHs mianpueMHUIIBKOIO AisUTbHICTIO : HaBY. moci6. — /1. : IITHJI, 2006.
—240c.
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miroc, 2004. — 333 c.
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