MIHICTEPCTBO OCBITH I HAYKHA YKPAITHU
IPUKAPIIATChKHI HAIIIOHAJIbHUA YHIBEPCUTET IM. B. CTE®@AHUKA

I[HCTUTYT MiCJAAUNIOMHOL OCBITH Ta 10BY3iBCHKOI MiITOTOBKU

g\THu
Oowﬂ Hagly
WL YHiBenn c?/) L
‘)\‘? ”"@)6 +

;O
®

“Ir CLhricn 2018 poky

POBOYA NIPOT'PAMA HABYAJIBHOI JUCHUILIIHA

Tpeninr-kypc , IliazroroBka ta ynpas/iiHHSl IPO€EKTIB COLiATBLHOIO
PO3BHUTKY”

cnemianbHicTh 281 «IlyOJiiuHe ynpaBJiHHS Ta aAMiHICTPYBaHHS
ocBiTHs iporpama «Ily0JiiuHe ynpaBliHHS Ta aAMiHICTPYBaAHHS»

IHCTUTYT MiCJAMIIJIOMHOI OCBITH Ta JI0BY3iBCbhKOI MiITOTOBKH

kadeapa ynpasjiHHsa Ta Oi3Hec-aJIMiHICTpyBaHHS

IBano-®pankiBcbk — 2018 pik



PoGoua mporpama «Tpeninr-kypc «IlimrotroBka Ta yIpaBliHHS TMPOEKTIB
COITIaJILHOTO PO3BUTKY» ISl CTYJIEHTIB criemianbHocTi 281 [ly6miuHe ynpaBmiHHS
Ta aaMmiHicTpyBaHHS (OcBiTHA mporpama «llyOmiuHe  ympaBiiHHA  Ta
aJIMiHICTPYBaHHS»)

Po3po6uuk:
Tomamescrka A.B., k.e.H., IOIIEHT Kadeapu yrpaBiIiHHS Ta 613HEC-aIMIHICTPYBaHHS

PoGoua nporpama 3atBep/pkeHa Ha 3aciiaHHi kKadeapu yrnpaBiiHHS Ta Oi13Hec-
aJMIHICTpYBaHHS
[Iporokon Bim Nel Bim 27 cepmust 2018 poky

3aBinyBau kadepu ynpaBiIiHHS Ta O13HEC-aIMIHICTPYBaHHS

(Sxy6is B.M.)

G



3

. Onuc HaBYAJIBLHOI JUCHUILTIHHA

lNasty3b 3HaHb, HAIIPSAM

XapakTeprucTHKa HABYAIbHOI

ayIUTOPHUX

OcBiTHIl piBeHb:

HaitmenyBanus . . JTUCIUTITIIHA
noxasmkis mArOTOBK, OCBiTRO-
kBauTi(piKaiftHUI piBEHBb AeHHA popMa | 3a04HA popma
HABYAHHS HABYAHHS
["any3b 3HaHb
28 «IlyOmiyHe ynpaBitiHHS Ta
KinbkicTh KpeauTiB — 3 aJIMiHICTPYBaHHS» HOpMaTHBHA
281 «Ilybniyne ynpaBiiHHS Ta
aMIHICTPYBaHHSD»
MonymiB — 2 Pik miaroroBkm:
3MICTOBUX MOJYJIIB — 2 1-i | 1-i
[amBiMyaIbHE HAYKOBO- ) ] N
NOCITIHE 3aBIaHHS CreuianpHicTh (podeciiine
C‘HpﬂMYBaHHS‘I) : Cemectp
[TyGniuHe yrnpaBiiHHS Ta

(Ha3Ba) aIMIHICTpYBaHHS
3aranpHa KiIbKICTh TOAUH - 1-i I 1-i
90 Jexmii

16 | 6

IIpakT4Hi, ceminapcbKki

TWKHEBUX TOIMH IS 14 ‘ . 6
JeHHOT (POpPMHU HABYAHHS: JlabopartopHi

VR OakanaB e
caMOCTiiHOT poOoTH p Camocriiina po6ora
cryaeuTa 60 | 72
InauBinyanbHi 3aB1aHHsA:
Bua KoHTpOIIIO: eK3aMeH
Ipumirka.
CmiBBITHOIIEHHS  KUIBKOCTI TOJAMH ayJUTOPHUX 3aHATh JI0 CaMOCTINHOL

1HIUBITyaJIbHOI pOOOTH CTAHOBUTH:
s neHHoi Gopmu HaByaHHS — 40 % Ta 60 %.

i
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2. Mera Ta 3aBJaHHA HABYAJBLHOI JUCIHUILIIHHA

Memorw nopmamusnoi ducyuniinuy TpeHinr-kypce ,, IlimroroBka Ta ymnpaBiiHHS
MPOEKTIB COIIAIBHOTO PO3BUTKY € PO3BUTOK CKJIAJOBHX:
KOMIIETEHTHOCTI Y cdepi yIpaBliHHS IPOEKTaMU B COLIIalbHIN cdepi, a came:

® 3JIaTHICTh BMSIBJISTA TMOTPEOM , 3HAXOJUTH TMPOEKTHE PIIMICHHS I peajizalii
cTpaTerii opraHizariii,

e BMIHHS (OPMYJIOBATH OCHOBHI CKJIaJ0OBI KOHIICMINI MPOEKTY, 30KpeMa,
BU3HAYATH  TPU3HAYCHHS, METy, TMPOAYKT, OUIKyBaHI  pe3yJbTaTH,
11eHTU(DIKYBaTH 3a1HTEPECOBAaHI CTOPOHH MPOEKTY,

® BMIiHHS BU3HA4YaTH OCHOBHI BHW JISUTBHOCTI 3a MPOEKTOM Ta €Tal peajizamii
IIPOEKTY, HEOOXIJHI pecypcH, pU3UKH Ta (pakTopu 3a0€3MEeUeHHS CTaJOCTi
pE3yJIbTaTIB MIPOEKTY.

[Ticns 3aBepiIeHHS KypCy CTYACHT MTOBUHEH 3HAMU:

® 110 Take MPOEKT, y YOMY IMOJISITa€ PI3HULA MK CTPATETIYHOIO, OINEPaIlifHOI0 1
MPOEKTHOIO JISTBHICTIO, MK (YHKIIOHATHHUM YIPABIIHHSAM 1 YNPaBIiHHAM
POEKTAMH, YUM COIlaJibHI MPOEKTH BIAPI3HAIOTHCSA BiJl O13HEC-TPOEKTIB, IO
TaKe KUTTEBUMN IIUKII TPOEKTY;

® SK 11eHTU(IKYBaTH COLIAJIbHY MpPOOJEeMy, BU3HAYUTH i1 AKTYaJIbHICTb, SKUM
YUHOM PO3IVISIHYTH aJbTEPHATUBHI BapilaHTH PO3B'3aHHS MPOOIIEeMH;

® SKUM YMHOM 1ICHTU(]IKYBAaTH OCHOBHI IPYINH 3aIHTEPECOBAHUX Y MPOEKTI CTOPIH,
BU3HAYUTHU XapaKTep IX ydacTi, TPYMy Ba)KIMBOCTI Ta BIUIMBY, SIK BU3HAUYUTH
noTpeOu 1 BUMOTH KIIFOUOBUX 3alHTEPECOBAHUX Y MIPOEKTI CTOPIH;

® SKUM YMHOM (hOpMYyBaTH KOMaHIy YIPABIIHHS MPOEKTOM, IO TaKe MPOEKTHUI
aHaji3 Ta KOJM HOro MOTPIOHO 3aCTOCOBYBATH [JISl COLIAJIBHUX IPOEKTIB, SK
BUTJISIIA€ CTPYKTYPHU3AIlisl Ta TUIAHYBAaHHS MMPOEKTY B Yaci;

® SKI BUAM PECYpCIiB HEOOXIJHI JJiA peajizaiii MPOEKTy, SKUMU MOXYTb OyTH
okepena (iHAHCYBaHHS MPOEKTY, V KU CIOCIO MOKHAa OTpUMATH (PIHAHCOBY
MIATPUMKY JJIs peatizalli CollaJbHOrO MPOEKTY;

® 5K BU3HAYUTH PU3MKH MPOEKTY, K 3a0€3MEUUTH CTATICTh PE3yJIbTATIB MPOEKTY,
SK TIPE3EHTYBATH MPOEKT;

EMIMu.:

® BUSBISITH TMOTPEOHM, 3HAXOJUTH TPOEKTHE PIMICHHS IJis1 peai3aiii crparerii
oprasizaiii, (GopMyIrOBaTH OCHOBHI CKJIQJIOBI KOHIIEMIIIi MPOEKTY, 30KpeMa,
BU3HAYATH MPU3HAYEHHS, METY, IPOAYKT, OUIKyBaHI pe3yJbTaTH, 11€HTU(DIKYBATH
Ta OLIIHIOBATH 3a1HTEPECOBAHI CTOPOHHU MPOEKTY,
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® BH3HAYaTH OCHOBHI BUIM AISUIBHOCTI 32 MPOEKTOM Ta €Talu peajizallii MpPOeKTY,
HEOOXITHI pecypcH, PU3WKH Ta (akTopw 3a0€3MEUYCHHS CTaIOCTI pe3ysIbTaTiB
MIPOEKTY;
PO3POOUTH KOHIICTIIIIO COLIIAIBHOTO ITPOEKTY.

Ha BuBYeHHS HaBYAJILHOI JUCLMILIIHYU BIABOAUTECSA 90 roauH.



3. IIporpama HaBYANIBLHOI M CHUIIIHHA

3micToBuii Moayab 1.
OpranizaniiiHi 3acaam NiAroOTOBKU MPOEKTY COLIAJBHOTIO PO3BUTKY.

Tema 1. 3arajbHi M0J10’KeHHS NMPOEKTIB CONIaJIbLHOT0 PO3BUTKY.
1. CyTHICTb, 3MICT Ta IPUHIIUIHN COLIATHHOTO MPOEKTYBAHHSI.

2. HaykoBwii ammapat i OCHOBHI KaTeropii COIiaTbHOTO MPOEKTY;

3. dazwm pearizarlii IpOEKTy.

Tema 2. IlnanyBaHHs COLiaJIbHOTO NMPOEKTY

1. TeOpeTHUYHI OCHOBH 3a0€3IeUeHHs KOHTPOJIIO MPH peatizallii MpoeKTiB.
2. Metoau rutanyBaHHsI Ta peati3allii MPOeKTIB.

3. [InanyBaHHs yacy peani3alli MPOeKTY.

Tema 3. Pe3ysibTaTl T2 NPOAYKT COMIAIBHOIO MPOEKTY.
1. I[HHOBAIIAHICTD MTPOEKTY
2. IIpoayKT 1 pe3yJabTaTh MPOEKTY
3. [naukaropu pe3yabTaTiB MPOEKTY
4. «TpuUKYyTHHK YNpaBIIHHA MPOEKTOM». 3MICT— 4Yac/rpadik BHUKOHAHHSI—
BapTICTh/pecypcu

Tema 4. OCHOBM NIPOEKTHOI0 aHAJI3Y

1. [IpoexTHUI aHami3, HOTO 3aCTOCOBYBATH JIJIsl IPOEKTIB Y colllaibHIN chepi

2. OCHOBHI BUAM IISUIBHOCTI 32 MPOEKTOM (ITaKETH pOOiT)

3. B3aeMO03B’sI3kM MK BHJAMU JIsUIBHOCTI/poOOTaMU 3a MPOEKTOM Ta iX
rpynamu

3MmicToBHMIA MOaYJIb 2. [IpakTHYHI acIeKTH CTBOPEHHA MPOEKTY COWiaJIbHOIO
PO3BHUTKY.

Tema 5. YuacHUKH COLIAJILHOTO MPOEKTY Ta CepPeAOBHUIIE POEKTY.

1. YyacHUKH COLIaTBbHOTO POEKTY

2. 30BHIMHI YWUHHUKHK (TIOJIITUKO-TIPABOBi, E€KOHOMIYHI, COIIIOKYJbTYpHI,
TEXHOJIOT1UHI) Ta BHYTPIIIHI YWUHHUKH, $KI BIUIMBAIOTH HA TMPOIEC COIAIBHOTO
MIPOEKTYBaHHS.

Tema 6. IlnanyBaHHS pecypciB cOliaIbHOT0 MPOEKTY.

Bunu pecypcis, siki He0OX1IH1 U1l peanizallii MPOeKTY.

Bu3zHaueHHs1 Op1EHTOBAHO1 BAPTOCTI MPOEKTY .

OcHOBHI BUMOTH 10 (OpMYBaHHS OIO/IKETY MPOEKTY .

Jlxepena ¢iHaHCYBaHHS MPOEKTY.

YMOBHU OTpuUMaHHs (QUTHIHAHCOBOI MIATPUMKH JJI peati3allii COIiaIbHOrO
IPOEKTY.

g0 E



Tema 7. Bu3HaueHHs1 pU3HKIB Ta 3a0e3Me4YeHHs CTAJTOCTi MPOEKTY.

1. BusHaueHHS pU3UKY TPOEKTY
2. 3a0e3ne4yeHHs CTAIOCTI PE3yJIbTATIB MPOEKTY
3. 3aBepiieHHs NIATOTOBKU KOHIICTIIIIT IPOEKTY.

Tema 8. Ilpe3seHTanis KOHUeNUii NPOEKTY COUiATBHOIO PO3BUTKY Ta

3aJIy4eHHs OCHOBHUX 3alliKaBJIEHUX CTOPIH.
1. Tonkorl mpe3eHTallli MpoeKTy COIIAIbHOTO PO3BUTKY.
2. [IpocyBaHHs 1€l IPOEKTY COIIAIBHOTO PO3BUTKY.
3. 3aiy4eHHs 3aiHTEPECOBAHUX CTOPIH 1 HAATOPKCHHS B3a€EMOJII1 3 HUMHU.



4. CTpyKTYypa HABYAJIbHOI AUCIUILIIHA

8

KinekicTs roguu

Ha3Bu 3micTOBHX MOYJIiB

neHHa hopma

3aouna dhopma

1 TemM

y TOMY YHCII

y TOMY YHUCII

YCBhOTO yCBhOTO -
a1 | m | mab | iHxa | c.p. a1 | m | jmab | iHg | c.p.
1 2 31415 6 7 8 9 110] 11 | 12 | 13
3microBuii Moayas 1. Opranizaniiini 3acaau niAroroBku daxajappa my0Jai4Horo
ynpaBJiiHHA Ta aAMiHicTpyBaHHsA. CTYJAeHTCbKHI NYTIiBHUK
Tema 1. 3aranbHi
MTOJIOXKEHHS TTPOCKTIB 10 2 |1 7 10 1 9
COLIIAJIBHOTO PO3BHUTKY.
Tehf{a 2. [InanyBanHs 11 e 8 11 111 9
COLIIAJIBHOTO MPOEKTY
Tema 3. Pe3ynbTaTu Ta
MPOIYKT COIIAIbHOTO 11 2 |2 7 11 1 10
MIPOEKTY.
Tewa 4. Ocuosin 12 |2 |2 8 | 12 |11 10
MPOEKTHOTO aHAII3Y
Pazom 3a 3micToBUM 44 s |6 30 44 4|9 38
Moayiem 1
3MiCTOBHMUA MOAYJIb 2. [IpakTHYHI ACHEKTH CTBOPEHHSI MPOEKTY CONiATLHOIO
PO3BHUTKY.
Tema 5. YyacHUKH
COIIAJILHOTO TPOEKTY Ta 11 2 |2 7 11 1 11
CEPEIOBUILIE IPOEKTY.
Tema 6. [InanyBanHs
pecypciB CcoLiaTbHOTO 12 2 |2 8 12 11 10
MIPOEKTY
Tema 7. BuzHaueHHs
PHY3HKIB Ta 3a0e3MeUeHHs 12 2 |2 8 12 11 10
CTAJIOCTI MPOEKTY.
Tewma 8. [IpesenTarris
KOHIEMIIiT TPOEKTY
COLIIAJILHOTO PO3BUTKY Ta 11 2 |2 7 11 1 9
3aITy4eHHsI OCHOBHUX
3alliKaBJIeHUX CTOPIH.
Pazom 3a  3micToBUM 16 3 |8 30 16 5| 4 40
MOayJIeM 2
Ycboro ronnH 90 16 | 14 60 90 6 |6 78
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5. TeMun npakTHYHUX 3aHATH

No KingpkicTb
Ha3zsa Temu
3/m TOJIUH
1 | Tema 1. 3aranpHi NOJ0KEHHS MPOEKTIB COLIATLHOTO PO3BUTKY. 1
2 | Tema 2. IlnanyBaHHS COLIAJIBHOTO IPOCKTY 1
3 | Tema 3. Pe3ynpTatu Ta MPOAYKT COIIATBHOTO MPOEKTY. 2
4 | Tema 4. OcHOBU IPOEKTHOI'O aHAII3Y 2
5 Tema 5. Y4acHUKH COIIaIBLHOTO IIPOEKTY Ta CEPEAOBHIIC 2
MIPOEKTY.
6 | Tema 6. [InanyBaHHS pecypciB COMIAIBHOTO IPOEKTY 2
7/ | Tema 7. Bu3snaueHHs pu3HKiB Ta 3a0€3M€UEHHSI CTAIOCTI MPOEKTY. 2
8 Tewma 8. [Ipesenraris KOHuepui'l' IPOEKTY cquianmoro PO3BUTKY 9
Ta 3aJyYCHHSI OCHOBHUX 3allIKaBJICHUX CTOPIH.
Pazom 14
6. Camocriiina po6ora
No KinpkicTh
A/ Ha3zsa Temu I
1 Tema 1. 3aranibHi MOJIOKEHHS MPOEKTIB COIIAJILBHOTO PO3BUTKY. 7
2 Tema 2. [InanyBaHHS COIIAJIBHOTO MPOEKTY 8
3 Tema 3. Pe3ynbratu Ta IPOJIYKT COIIAIBHOTO MPOEKTY. 7
4 Tema 4. OCHOBH ITPOEKTHOTO aHAITI3Y 8
5 Tema 5. Y4aCHUKH COIIaIbHOTO MPOEKTY Ta CEPEAOBUIIE MIPOEKTY. 7
6 Tewma 6. [ImanyBaHHS pecypcCiB COIIaIbHOTO MPOEKTY 8
7 Tema 7. BuzHaueHHs pU3UKIB Ta 3a0€3MEUCHHS CTAJIOCT] IPOEKTY. 8
8 Tema 8. [Ipe3enTaiiist KOHIEMITIT TPOEKTY COIIAIBHOTO PO3BUTKY 7
Ta 3aJTy4YCHHsI OCHOBHUX 3aIlIKaBJICHUX CTOPIH.
Pa3zom 60

/. TnpuBinyanbHi 3aBIaHHS

[HauBiyanpHe HABUYAJBHO-JOCHIJHE 3aBJaHHsS TMOJSATaE€ y MIATOTOBIN Ta
HAIMCaHHI MPJIOEKTY COLIANIbHOIO PO3BUTKY.

[lepenik 1HAWBIMyaTbHUX HABUYAJLHO-IOCTIIHUX 3aBJaHb HABEJECHO Ha CalTi
OUCTaHIIKHOTrO HaBuaHHs . https://d-learn.pnu.edu.ua/.
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8. MeToau HABYAHHSA

VY mporeci BUBUEHHS AMCUUILIIHM «TpeHiHr-kypc ,,IliiroroBka Ta ympaBiliHHS
MIPOEKTIB COIIAIBHOTO PO3BUTKY » 3aCTOCOBYIOTHCS TaKi METOAM HaBUAHHS CTYJCHTIB:

- TIOSICHIOBAJILHO-LITIOCTPATUBHUHN (1H(OpMaLiiHO-pElEeNTUBHUI) METO/: BUKIIaAa4
Oprasizye copuiiMaHHs Ta YCBIJOMJIEHHS CTyJAeHTamMH iHQoOpMarllii, a CTyJIeHTH
3MIUCHIOIOTH CTIPUHMaHHS (PEIENIlii0), OCMUCIICHHS 1 3a11aM'STOBYBaHHS ii,

- PpEenpoAYKTHBHMI: BUKJIaJauy Ja€ 3aBlJaHHs, Yy IPOLECI BUKOHAHHS SIKOTO
CTYJEHTH 3100yBalOTh YMIHHS 3aCTOCOBYBATH 3HAHHS 3a 3pa3KoM;

- TpoOJEeMHOI0 BUKOHAHHA: BHUKJIaAad (GopMmysitoe mpoljeMy 1 BHUpilIye ii,
CTYJEHTH CTEXaTh 3a X0JIOM TBOPUYOTO;

- YaCTKOBO-TIOIITYKOBHM.(EBpUCTUUHUI): BUKIaAad (opMyioe mpolseMy,
[OETAITHE BUPILIEHHS SKO1 31CHIOIOTh CTYJIEHTH I1J1 HOTr0 KEPIBHUIITBOM;

- JOCHIAHUIPKUI: BUKJIAJay CTaBUTh Nepe] CTyJIEeHTaMH Mpodiemy, 1 Ti
BUPIIIYIOTh il CaMOCTIITHO, BUCYBAIOYM 1]I€i, MEPEBIPAIOUN X, MIOUPaOYu ISl OO
HeOoOX1AH1 JKkepena iHpopmallii, mpuiaaau, MaTepiaiu TOIIO.

9. MeToau KOHTPOJIIO
[ToTouHuit KOHTPOJIL Mepeadayac:
- ONUTYBAHHS HA MIPAKTUYHUX 3aHATTSX;
- KOHTPOJIbHI 1 CaMOCTIHHI poOOTH.

[TimcymMKoBHiIT KOHTPOJIb Nepedayac: 3alikK.

Il xana oninroBanHga: HanioHaabHa Ta ECTS

Cyma GaniB 3a O1iHKa 3a HaI[lOHAJIBHOIO ILIKAJIO0
BC1 BUIU Or1iuka :
HABYATBHO] ECTS |/u1d eK3aMeHy, KypcoBOro AJIA 3aJTIKY
JUSTBHOCTI MPOEKTY (POOOTH), MPAKTUKHU
90 - 100 A BIIMIHHO
80-89 B
70-79 C A00pe 3apaxoBaHO
60-69 D )
50-59 5 3aJ10BIILHO
HE 3apaxoBaHo 3
95.49 EX HE3aJOBUILHO 3 MOYKJIUBICTIO MO’KJIUBICTIO
) MMOBTOPHOTO CKJIAJIaHHS MTOBTOPHOTO
CKJIaIaHHs
HE 3apaxoBaHo 3
HE3aJI0BIJIBHO 3 000B’ I3KOBUM 000B’I3KOBUM
0-24 F MOBTOPHUM BHBYEHHSIM MIOBTOPHUM
JUCLUILTIHA BUBYEHHSIM
JUCLUUILIIHA

10
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