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Onuc HABYAJBLHOI TUCIUTILTIHHA

XapakTepucTuKa HaBYaIbHOT

HaiimenyBaHHs ["any3b 3HaHb, HaNIPSIM JTUCIUTUTIHA
MOKa3HHKIB MiArOTOBKH, OCBITHIH piBeHb
JAeHHa popma | 3a04HA popma
HABYAHHSA HABYAHHA
["any3b 3HaHb
28 «IlyosiuHe ynpaBJ/iiHHS Ta
L . aIMiHICTPYBaHHD) HopmaTtusHa
KinbkicTh kpeautiB — 6 - -

CrenianbHICTb

281 «Ily0Jiune ynpaBJtiHHS
Ta aAMiHICTPYBAHHSD)

3MiCTOBUX MOAYJIB — 2

Pik miaroroBku:

3-if y 3-if

[nnuBinyanbHe HAYKOBO- OcBiTHs Iporpama
JIOCITi/{HE 3aBJIaHH: Ily6aiune ynpaBiinHs Ta Cemectp
- aaAMiHiCTPYBaHHS
3arajapHa KUIBKICTh TOJUH 5-i1 | 5-i
—180 Jekuii

32 ron. | 10 ron.

IIpakTnuHi, ceminapcbki
THxHEeBUX IrOOUH 28 ron. ’ 8_ TOX.

JlabopaTopHi

U1 IEHHO1 (hopmHu
HaBYaHHS:
ayJUTOPHUX — 2
caMocCTiifHO1 poOoTH
cTyneHTa — 8

OcBITHIH piBEHb:
O0axajaBp

Camocriiina po6ora

120 ron. ] 162 ron.

InauBinyanbHi 3aBIaHHSA

Bun xoHTpOmIO:
eK3aMeH

CriBBITHOIICHHS KUIBKOCTI TOJUH ayJUTOPHUX 3aHSATH JI0 CAMOCTIHHOT 1

1HUBITyaJIbHOI POOOTH CTAHOBUTH:

s ieHHoi Gpopmu HaBuaHHs — 1/3

2. Mera Ta 3aBJaHHA HABYAJILHOI JUCIHHUILIIHA

Mera aucummiiiHu: cpopMmMyBaTH 3IaTHICTh Yy CTYACHTIB JOCHIIKYyBaTH Ta

PO3B’sA3yBaTH CKJIJIHI TPOOJIEMH CTPATETTYHOTO YIIPABIiHHS, HOT0 THCTUTYIIIITHOTO Ta

opraHizaimiifHoro 3a0e3neyeHHs B cUCTeMl MOyOJIYHOrOo  yIpaBJiHHSA  Ta
aJMIHICTpYBaHHS;, BUPOOUTH CTINKY IMEPEKOHAHICTh Y HEOOXIAHOCTI CTPATEridHOrO
M1XOAY 0 YIPaBIiHHS MyOJIYHUMH OpraHi3alisiMHy.

Ipeamer AMCUMIUIIHM: TEOPETHUYHI KOHIIEMINI Ta METOMO0JOrisa (opMyBaHHS
CTpaTEeriyHOro YyMpaBIiHHA y myOniuHii cdepi, miaxoau 1 KpuTepli BUSHAUCHHS Ta

OoOTpyHTYBaHHS BUOOPY allbTEPHATUBHUX CTPATET1i 32 yMOB MIHJIUBOTO 30BHIIITHHOTO



Ta BHYTPIIIHBOTO CEPEIOBHIL.

OCHOBHMMH UUJIAMM BHBYEHHS JUCUUILTIHM «CTpaTeriyHe yOpaBiiHHSA Y
nmyOJIiuHIN chepi» €:

- (opMyBaHHSA y CTYJIEHTIB CTEPEOTHITY «CTPATETIYHOT0» MUCJICHHS,

- HaOyTTS HaBUYOK CTBOPEHHS CUCTEMH CTPATET1YHOrO YIPaBIiHHSA, TOOTO BMIHHS
aHajJi3yBaTH, PpO3BUBATH OpraHi3alliifHy CTPYKTYpy 1 KyJbTypy IyOJI4HHX
opraHi3ariii;

- HaJIaHHS BIJIOMOCTEH MPO 3aCTOCYBaHHS PI3HUX KOHUEMIIN cTpaTerii 1jis Iiaen
yIpaBJiHHS y yOTiuHii cdepi;

- O3HAMOMJIEHHS 3 PI3HOMaHITHUMH METOAAMH CTPATErYHOrO YIPABIIHHS;

- (opMyBaHHS HaBUUOK €(DeKTUBHOT MOOYIOBU CTpaTerii y myO:iuHiii chepi;

- (opmyBaHHS HaBMYOK 13 KOHCYJBTYBaHHS Ta HaJlaHHA pPO3’SICHEHb 1
pexkoMeHanii Gpi3uYHUM 1 IOPUAUYHUM 0c00aM 3 MUTaHb QYHKIIOHYBaHHS Cy0’ €KTIB
1 00’exTiB myOmiuHOi cepm, IIHHOCTEH, IIeH, cTpaTerii, MUIAXIB iX peaiizarlil,
JUSUTBHOCT1 OpPTaHiB MyOJIYHOTO YIIPaBJIiHHS TOIIIO;

- O3HAWOMJIEHHS 3  BITYM3HSHMUM Ta  3apyODKHHM  JIOCBIIOM
3aCTOCYBaHHSACTPATErYHOTO YIIPABIIHHS Y MyOiuH1l chepi;

- HaOyTTs HABMYOK aHaJIi3y BIUIMBY Ha areHTIB CTPATETTYHUX 3MiH.

KoMneTreHTHOCTI HABYAHHSA:

IK. 3gaTHicTh po3B’sI3yBaTH CKJIJHI CIeIliali3oBaHl 3aBAaHHS Ta MPAKTUYHI
npobsiemu y cdepi MyOJIYHOTO YHPABIIHHS Ta agMIHICTpyBaHHS abo y mpoueci
HaBYaHHS, 110 Mepeadavae 3acTOCyBaHHSI TEOPid Ta HAYyKOBUX METOJIB BiAMOBIIHOT
rajiysi 1 XapakTepu3yeThCsl KOMITJIEKCHICTIO Ta HEBU3HAYEHICTIO YMOB.

3K5. 3natHicTh 10 ajanTailii Ta Aii B HOBIMA CUTYaIIIi.

3K6. 31aTHICTh MpaItoBaTi B KOMaH]II.

3K7. 3naTHicTh MIaHyBaTH Ta YIPABIATH 4aCOM.

3K8. BMiHHS BUSBIISATH, CTABUTH Ta BUPILITYBAaTH NPOOIEMH.

3K9. 3naTHicTh 10 NOLIYKY, OOpOOJIeHHs Ta aHali3y 1H(pOpMaIllii 3 pi3HUX
TDKEpEU.

3K12. HaBuuku Mi>k0COOUCTICHOT B3a€MO/II.

3K13. 3gaTHICTH CHIIKYBAaTHUCS 3 MPEICTaBHUKAMU 1HIIUX TpodeciitHux rpym
PI3HOIO piBHS (3 €KCIEPTaMHU 3 THIIMX rany3eil 3HaHb/BHUIIB AiSUIBHOCTI).

3K 14. 3patHicTh aHamizyBaTh 1HQOpPMAIIO Yy TMpoleci NPUAHATTS
YOPaBIiHCHKUX PILICHb.

®K.1. 3natHicTh 0 cOialbHOT B3a€MOII, 10 CMIBPOOITHULITBA i PO3B’sI3aHHS
KOH(JTIKTIB.

®K.2. 3parHicTh 3a0e3medyyBaTH HAJICKHHM pIBEHb BUPOOJICHHS Ta
BUKOPHUCTAHHA yNPABIIHCHKUX MPOIYKTIB, MOCIYT YH MPOLIECIB.



5

®K.4. 3gaTHICTh BUKOPHUCTOBYBATH B MPOLECI MIATOTOBKHU 1 BIPOBAIKEHHS
yIpaBIiHChKUX pilieHb cydacHi IKT.

®K.5. 31aTHICTH BUKOPUCTOBYBATH CUCTEMY €JIEKTPOHHOTO JOKYMEHTOOO0ITY.

®K.6. 3paTtHicTh 3/1HCHIOBAaTH 1H(QOpMaIiiiHO-aHATITHYHE 3a0€3MeUCHHS
YOPaBIIHCHKUX MPOIECIB 13 BUKOPUCTAHHIM Cy4acHHUX 1H(OpMaliifHUX pecypciB Ta
TEXHOJIOT1H.

®K.7. 3paTHICTh pO3pOOJATH TAKTUYHI Ta OMEPATUBHI IUIAHUW YNPABIIHCHKOI
JISIBHOCTI.

®K.10. 3pmaTHICT A0 MOCIITHHUIIBKOI Ta MOIIYKOBOi MAisNIBHOCTI B cdepi
myOJIIYHOTO YIIPaBIiHHS Ta aJIMIHICTPYBaHHS.

®K.11. 3natHicTh y ckiai poO0o4oi rpynu MPOBOIUTH IPUKIAIHI JOCTIKEHHS
B c(bepi myOIIYHOTO YNPABIIHHA Ta aJAMIHICTPYBAaHHS.

®K.12. 3patHicTh €(EKTUBHO MPUHAMATH YINPABIIHCHKI PIMIEHHS Yy PI3HUX
chepax myOJIIYHOTO Ta MICIIEBOTO YIPABIIHHS

@K 13. 3n1aTHICTh yIpaBIATH NPOEKTAMU Ta JIOJICBKUMH peCypcaMu y Mpolieci
iX peamizanii.

IIporpamHi pe3yJibTaT¥ HABYAHHS:

[1P8. Po3ymiTH Ta BUKOPHCTOBYBATH TEXHOJIOT1i BHUPOOJICHHS, MPUUHATTS Ta
peanizalii ynpaBiIiHChKHUX PIIICHb.

[TP11. Ymitu 3aiiicHIOBaTH MOUIYK Ta y3arajbHEHHs 1H(opmaii, poOuTn
BHCHOBKH 1 JOPMYJTIOBATH PEKOMEHAIlIT B MEKaX CBOET KOMITETEHIII1.

3. Ilporpama HaBYAIbHOI TUCUHUILTIHA

3micToBuit moayab 1. OCHOBHM CTpPaTerivHOro YNPAaBJiHHA Ta THIH
crparerii y my0JiiuHii cgepi

Tema 1. KonnenrtyajbHi 0CHOBH CTPATerivHoOro ynpapJ/iHHA Yy MyOJIivHi
chepi
1. Ponb Ta CyTHICTB CTPATEri4YHOTO YIPaBIIHHS
2. OCHOBHI €Tary CTAaHOBJICHHS 1 PO3BUTKY CTPATETTYHOTO YIIPABIIHHS
3. OCHOBHI MOHATTS 1 TEPMIHHU B CTPATETIYHOMY yIPaBIiHHI Y TyOIiuHii cdepi
4. Tlpouec cTpaTeriyHOro yrnpasiiHHA y myOiuHii cdepi

Tema 2. PiBHi cTpaTeriynoro ynpapJjinHs y nyo.iuHiii cgepi
1. PiBHi cTpareriyHoro ympasiiHHs y yOmiuHii cdepi
2. KopniopatuBHa cTpareris



3. [inoBi (KOHKYpEHTHI) cTparterii
4. OyHKIIOHANIBHI CTpaTerii
5. OmnepariiiiHi cTpaTerii

Tema 3. ETanu ¢gopmyBaHHsi cTpaTerii y myouaiuniii cdepi
1. 3aranbHa cxema mporecy GopMyBaHHS cTpaTerii y myomiuHii chepi
2. Eranmu ¢popmyBanHs cTparerii y myOiiuHii cdepi
3. OcoOaMBOCTI CTPATETIYHOTO TJIAHYBaHHS Ha IEP>KaBHOMY Ta MICIEBUX PIBHAX

Tema 4. ®opmynwBanHs OadeHHs, Micii i mijeil po3BUTKY 00’€KkTa
nyO0JiivHoI cepu
1. Crparteriune 0aueHHs 00’ ekTa myOa14HOI chepu
2. Micist 06’ exTa myOmi9HOi chepu
3. LliHHOCTI 1 11111 B CTPATETIYHOMY YIPAaBIIiHHI

Tema 5. AnaJi3 cepenoBuina pyHKkuioHyBaHHsi 00’ exkTa nyoaiunoi cgepu
1. CyTHicTb 1 METOAM aHAMI3Yy cepeaoBuIla (PYHKIIOHYBAaHHS 00’ €KTa MyOI1yHOT
chepu
2. Texnonoris PEST-ananizy
3. TexHomOTis aHammi3y CUTYaIlil B raly3i Ta KOHKYypEeHIIii B Hil
4. Texnomnoris SWOT-ananizy

Tema 6. AHaJi3 cTpaTeriyHoro noTeHuiagay o6’ ekra nyoJiuHoi chepu
1. Ouinka pecypciB 1 eheKTUBHOCTI iX BUKOPUCTaHHS B OpraHizailii
2. beHumapkiHT (MOPiBHSUTBHUIA aHAMI3 00’ €KTiB myOmiuHOT chepn)
3. KonkypeHirist 1 6eHIMapKiHT

Tema /. BrnpoBamKeHHsI 3MiH Ha Pi3HHX eTamax >KUTTEBOI0 HUKJIY
oprasizamii
1. Xapakrepuctruka KOHUEMIINA )KUTTEBOTO LIUKITY, K1 BpPaXOBYIOTHCS B IIPOLIEC]
CTPATETIYHOTO YIIPaBIIHHS
2. OOrpyHTYBaHHS HEOOX1THUX TIEPETBOPEHD 32 MOJIEJUTIO OPTaHI3aI[IiHOTO PO3BUTKY
JI. I'perinepa
3. Kontemniiist ynpapiiHHS KUTTEBUM HUKIIOM opranizanii [. Amxizeca PAEI
4. Bukopucranns konueniii B. Tapacenka «64 crparereMu» B yHOpaBiIiHHI
CTpaTEeTIYHUMU 3MIHAMU

3microBuii moayJib 2. [Ipouec po3podku i peastizamii crparerii ynpaBJliHHSA

Tema 8. Po3poOka crparerii B opradizanisx nyo.aiunoi cgpepu



1. ®axTopu, axi GopmMyr0Th BUOIp cTpaTerii

2. Knacudikaris ctpareriit

3. Bunu crpareriii 1y pi3HUX 3a po3MipoM 00’ €KTIB y myOJiuHii cdepi
4. Opranizariist opMyBaHHsI CTpATErii B Oprasizaiisx my0aiunoi chepu
5. AbTEpHATUBHICTh Y CTpaTEriyHOMY BHOOPI

Tema 9. SMART-meToxa po3po0ku cTparerii
1. SMART cremianizamisi sSIK 1HHOBAaLIMHUNA METOJ| CTPATETIYHOTO IJIaHYBaHHS
PO3BUTKY pErioHy
2. [IpakTuuHi nigxoau y nodyoBi cTpareriydoro miany 3a SMART metonom
3. IlepeBaru i Hemoniku merony SMART cnemianizartii

Tema 10. Po3poOka cTparerii 3a MeT010M «cTpaTerii 0JJAKUTHOT0 OKEaAHy»
1. Ctpaterist 6JJaKUTHOTO 1 YEPBOHOTO OKEAHY
2. Mexani3M po3poOKH cTpaTerii OJJaKUTHOTO OKeaHy
3. BopoBakeHHs cTpaTerii OJIaKUTHOTO OKEaHy

Tema 11. Peanizanisn crpareriii: npuBeleHHs1 OPraHi3aliifHOT CTPYKTYpH
YIPaBJIHHA Y BiIIOBIAHOCTI 3 00pPaHOI0 CTPATEri€l0
1. IToHATTS «OpraxizauiiiHi 3MiHW» Ta MOCIIJOBHICTh BHYTPIIIHIX 3MIH
2. [lpuBeneHHs CTPYKTYPH Y BIATOBIIHICTH 31 CTPATETi€0
3. CyuacHi TeHJEHIllT CTPYKTYPHUX 3MiH

Tema 12. CyuacHi nmigxoau 10 ynpapJ/iiHHsI CTpaTeriyHUMHU 3MiHAMU B
opraizauisx myo;iuHoi cgepu
1. CyTHICTb 1 poJib aHAMI3y 3MIH Y CTPATEr1YHOMY YIPaBIiHHI
2. Knacu@ikarist ctpaTeriyHux 3MiH B Oprasizauisax myoniuHoi chepu
3. BuznaueHHs piBHS CTpaTeTiyHUX 3MiH, HEOOX1THUX OpraHizarlii
4. OOrpyHTYBaHHS MOCTIIOBHOCTI CTPATETIYHUX 3MIH Yepe3 KOHIENTyalbHI MO
yIpaBJIiHHS 3MIHAMU

Tema 13. CTpaTeriynnii KOHTPOJIb B OPraHizanifax myo0/iuHoi cpepu
1. [Ipu3HaYEHHS KOHTPOJIIO
2. Etanu cTpaterivHoro KOHTPOJIIO
3. Bumoru 10 cuctemMu cTpaTeriyHoro KOHTPOIIIO
4. Buay 1 TAIIH CTPATETIYHOTO KOHTPOJIIO



4. CTpyKTypa HaBYAJIbHOI 1M CUUILTiHA

Ha3su 3MmicToBHUX
MOJYJIIB i TeM

KinpkicTts ronun

Henna dpopma

3aouHa hopma

yChOTO

Yy TOMY YHUCIi

JI.

n. | 1ab

iHI. | C.p.

yChOTO

Yy TOMY YHCITi

JI.

Il 1a0.

1HI.

c.p.

1

2

3

4 5

6 7

8

9

10 11

12

13

3MmicToBHMI MOy

b 1. OcHOBH CT

paTeriuHoro ynpapjiHHA

Ta THNU cTpaTerii y myOaiuniii cepi

Tema 1.
Konnenryanphi
OCHOBH CTPATETIYHOTO
yIpaBIiHHS Y
myOmivHii cdepi

12

16

12

Tewma 2. PiBHi
CTpaTeriuHoro
yIpaBIiHHS Y
myOmivHii cdepi

18

14

14

Tewma 3. Etanu
(hopMyBaHHS cTpaTerii
y myOumiuHii chepi

12

12

12

Tema 4.
DOopMyIIOBaHHS
OaueHHs, MicCii 1 IIJIeH
PO3BHUTKY 00’ €KTa
my06nivuHoi chepu

12

14

12

Tema 5. Anani3z
cepeoBHIIa
(hyHKITIOHYBaHHS
00’exTa myOivHOT
chepu

20

18

14

Tema 6. Ananiz
CTpaTeriaHoro
MOTEeHIIiany 00’ €KTa
nyOmiuHoi chepu

12

12

12

Tema 7.
BrpoBamxeHHst 3MiH
Ha PI3HMX eTamnax
KUTTEBOTO ITUKITY
oprasizarii

18

14

14

Pa3zom 3a
3MiCTOBHHM
MoayJiem 1

104

20

16 -

- 68

100

6

4 -

90

3MmicToB

Huii moxysas 2. [Ipomec po3j

poOKH i peasisanii crparerii ynpapJiiHHA

Tewma 8. Po3pobxka
cTparerii B
Oprasizarfisx
nyOmiyHoi chepu

14

- 10

16

12

Tema 9. SMART-
METO]T PO3POOKH
cTparerii

14

16

12

Tema 10. Po3poOka
cTparerii 3a METoI0M
“ctparerii
OaKUTHOTO OKeaHy”

12

12

12

Tema 11. Peamizamis
CTpaTerii:
MIPUBEICHHS

12

12

12




OpraHizamiifaoi
CTPYKTYpH
YIPaBIiHHS Y
B1AIIOB1AHOCTI1 3
00paHoIO CTpaTETier0
Tema 12. CyuacHi
MAXOOH IO
yIpaBIiHHS
CTpaTEriYyHUMHU 12 2 2 - - 8 12 - - - - 12
3MiHaMH B
oprasizarfisx
nyOmiyHoi chepu
Tema 13.
Crpareriunuit
KOHTpOJIb B 12 2 2 - - 8 12 - - - - 12
Oprasizarlisx
my0miunoi chepu
Pa3zom 3a
3MiCTOBHMM 76 12 | 12 - - 52 80 4 4 - - 72
MoayJieMm 2
Ycboro rogu- 180 32 | 28 | - - 120 | 180 10 | 8 - - 162
5. Temn NPAKTUYIHHUX 3aHATH
o KisabkicTs
Haszsa remu
3/m TOAHUH
1 2 3
1 Tema 1. KoHuenTyanbHi OCHOBH CTPATETiYHOIO YIPABIIHHS y MyOiuHii 2
| chepi
2. | Tema 2. PiBHi cTpaTeriyHoOro ynpasiiHHs y myOiiuHii chepi 2
3. | Tema 3. Etanu popmyBaHHs cTpaterii y myOmiuHiil chepi 2
4 Tema 4. ®opmyintoBaHHs OaueHHsI, MICIi 1 IIJIEH PO3BUTKY 00’ €KTa 5
' | my6uiyHOi cepu
5. | Tema 5. Anani3 cepenoBuiia GyHKIIOHYBaHHs 00’ €kTa MyOniuHO1 chepu 4
6. | Tema 6. AHami3 cTparerivyHoro nmoteHImiany 00’ ekra myOIigHoi chepu 2
7 Tema 7. BnpoBajkeHHs 3MiH Ha PI3HUX €Tarax >KUTTEBOTO LIUKITY 5
oprasizauii
8. | Tema 8. Po3poOka crparerii B opranizamisx my0aigHoi chepu 2
9. | Tema 9. SMART-meTox po3poOKu cTparerii 2
10. Tema 10. Po3po6ka cTparerii 3a METO0M “‘cTparerii 0JaKUTHOTO 5
OKeaHy”
11 Tema 11. Peanizariis crpateriii: npuBeIeHHS OpTraHi3aliifHOl CTPYKTYpH 5
" | ynpaBiiHHA y BiJIIOBITHOCTI 3 00paHOIO CTPATETIE0
12 Tema 12. CyyacHi miixoam 70 yIpaBiHHS CTpaTEriYyHUMU 3MiHAMH B 5
' | opraHizaiisx nyoaiqHoi chepu
13. | Tema 13. CtpaTeriyHuii KOHTPOJIb B OpraHizauisx myoaiuHoi chepu 2
Pazom 28

6. Temu J1a60paTOPHUX 3aAHATH

BinnoBiaHo 1o po6ouoi mporpamu 3 aucuuiuiind «CTpaTeriyie yrnpaBiiHHS y
nyOmiuHiii cdepi» 1adopaTopHi 3aHITTA HE 3allJIaHOBaHI.
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7. CamocTiiiHa po0oTa

CamocriiiHa poOOTa CTYJIEHTIB — HEBIJ’€MHA CKJIaJi0Ba YaCTHHA HABYAIBLHOTO
mporecy, sKa BIIITpae BaXJIUBY pojb Yy Tiporeci (opMyBaHHS MalOyTHHOTO
crerjamicra.

Merta camocTiiiHOi poOOTH — HAOYTTS HAaBUUYOK IIOJI0 BUPIMICHHS KOHKPETHHUX
MPaKTUYHUX 3aBAaHb 1 BUKOPUCTAHHS OTPUMAHMX 3HAHb y TOMAJBIIN MPaKTHIHIN
JISUIBHOCTI.

CamocriiiHa pob0oTa CTYJEHTIB NPU BUBUEHHI KypCY CKJIQJA€TbCA 3 PI3HUX ii
BH/IIB:

- MIJrOTOBKA /10 ayJIUTOPHUX 3aHATH (JEKL1i, CEMIHAPIB, IPAKTUYHUX 3aHATH);

- 3aBEpIICHHS PO3MOYaTUX Ha MPAKTHYHUX 3aHATTAX 3aBiaHb, NepeadaueHux
po00YOI0 MPOTrpaMoro Kypcy;

- CaMOCTIMHE OMNpallOBaHHS OKPEMHUX TEM HABYAJIbHOI NUCIUIUIIHYU 3T1IHO 3
HaBYAJIbHO-TEMATHYHUM IIJIAHOM;

- MIATOTOBKA 1HAWBIIYaIbHOIO 3aBJaHHS.

[linroToBKa 10 JEKI[IHHOTO 3aHATTA Tmepeadadae OOOB’SI3KOBE BUBYCHHS
Marepiajly MONEpPeHbOl JIEKIl 1 0O3HAMOMJIEHHS 3 MaTepiajlaMd HACTYMHOI JIEKIIil
(TApyYHUKHU, TOCIOHUKH).

[linroTroBKa 10 MNPaKTUYHUX 3aHATh Mependadyae OOOB’S3KOBE BHUBUYEHHS
OTPUMAHOTO TEOPETUYHOTO MaTepiaay 3 METOIO MOJAJIBIIOIO 3aCTOCYBAHHS 3HAHb Ha
MPaKTUYHUX 3aHATTAX, Y HACTYMNHIN NpakTUYHIN AisuibHOCTI. Ilpu miaroToBmi a0
3aHSTTA BIIMOBIAHOT TEMH HEOOX1HO JE€TaTbHO BUBUUTH KOHCTIEKT JICKIII1, MAPYYHUK
(HaBYaNbHUM TIOCIOHMK) Ta KOPOTKO 3aKOHCIIEKTYBaTH 3aCBOEHMM MaTepiall.
CemiHapChKI 1 TPAKTUYHI 3aHATTS MepeadavatoTh BUBYEHHS TECOPETUYHOTO MaTepiary
Ta BUKOHAHHS 3aBAaHb. CTyJEHT CAMOCTIMHO 3aBEpIIye y M03aayIUTOPHUX yMOBaX
pO3MoyYaTi B ayJUTOPIsIX 3aBIaHHS 1 3/1a€ y Yac, IKUH BCTAHOBJIIOE BUKJIaAay.

BukonyBatu 3aB/1aHHs] HEOOX1JTHO B TaKiil MOCIIIIOBHOCTI:

- 03HAMOMUTHUCH 13 3aBJJAaHHSIM 1 BUBUUTU HOTO YMOBY;

- BH3HAYUTH METOJU (MPUHOMH) PO3B’sI3aHHS KOXKHOT KOHKPETHOI CUTYaIIi;

- 0esmocepeHbO MOYATH PO3B’A3YBATH 3aBIAHHS;

- 0OrpyHTYBaTH BUCHOBKH 1 IIPOIO3HUIIII 3T1IHO 3 OTPUMAHUMHU Pe3yJIbTaTaMu;

- BHUKOHAaHE 3aBJaHHS HAJIEKHO OPOPMUTH B 30IITHUTI;

- 3aXUCTUTU 3aBAaHHSA (SKIIO 1€ BCTAHOBJIEHO POOOYOI MPOTPaAMOIO
JTUCITUTUTIHY) BIATIOBITHO 0 BCTAHOBJIEHOTO rpadika CaMOCTIMHOT pOOOTH.
Ao nependayeHuil mporpamoro oOCSr 3aBJaHb CTYJEHT HE BUKOHAB 1 HE

3aXHCTUB, TO JIO ICIUTY WOTO HE IOMyCKAIOTh.
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] KinbkicTs
Ha3zga temu
3/m TOAUH
1 2 3
1 Tema 1. KoHuenTyanbHi OCHOBH CTPATETIYHOTO YIIPABIIHHS Y ITyOIiUHIN 8
" | cdepi
2. | Tema 2. PiBHI cTpaTeriyHoro ynpasiiHHA y myOmiuHii cdepi 12
3. | Tema 3. Etanu dopmyBanHs cTparterii y myOmiuHiit cdepi 8
4 Tema 4. ®opmymntoBaHHs OaueHHs, MICii 1 LiJIe PO3BUTKY 00’ €KTa 8
" | mybmiunHoi chepu
5. | Tema 5. Anani3 cepenoBuia GpyHKIIOHyBaHHSA 00’ €KTa MyOIi4HO1 chepu 12
6. | Tema 6. AHami3 cTpaTrerivHOro NoTeHIiany 00’ exTa myoigHoi chepu 8
7 Tema 7 Bl"[pOBaI[)KeHHSI 3MiH Ha Pi3HUX eTanax >KUTTEBOTO LIUKITY 12
opranizaii
8. | Tema 8. Po3pobka ctparerii B opranizaiisx myoaiqyHoi chepu 10
9. | Tema 9. SMART-meTo po3poOKu cTpaTerii 10
10. Tema 10. Po3poOka cTparerii 3a METOJOM «CTpaTerii OJIAKUTHOTO 8
OKEaHy»
11 Tema 11. Peanizanisi cTpareriii: mpuBeaeHHS OpraHi3aliiHOl CTPYKTYpH 8
" | ynpaBIiHHS Y BIAMOBIIHOCTI 3 OOPaHOKO CTPATETIEI0
12 Tema 12. Cy4acHi nigxoAu 10 yIpaBliHHS CTPAaTEriuHUMHU 3MiHaMU B 8
" | opranizamisix my6siyHoi chepu
13. | Tema 13. CtpaTeriyHuii KOHTPOIb B Oprauizauisx my0iaiunoi chepu 8
Pazom 120

8. InauBinyanbHi 3aB1aHHS

BianosinHo 10 po6oyoi nporpaMu 3 AUCHUILTIHK «CTpaTeriyie ynpaBiIiHHS y
nyOnmiyHii chepi» 1HAUBIAYaTbHI 3aBAaHHS HE 3aIUTAHOBAHI.

9. MeToau HABYAHHSA

3anexHo BiJ JUKEpena 3HaHb, 1] YaC HaBYAJIbHUX 3aHSTh, SIK IPAKTUYHHX, TaK
1 JEKLIMHUX, BAKOPUCTOBYIOTHCSI HACTYITHI METOJM HAaBYAHHS: CJIOBECHI (TIOSICHEHHS,
Oeciia, TUCKycCis, AlaJIoT), HA0YHI (A€MOHCTpallis, UIFOCTpallis), MPaKTHU4YHI (PIIIECHHS
3aj1a4, J1JI0B1 ITPH).

3a XxapakTepoM TI3HABAJIBHOI [ISUIBHOCTI, MPU BUBYCHHI JUCIUILIIHU
«CTparteriuyne ynpaBiHHA y MyOIiuHid chepi» BUKOPUCTOBYIOTHCS: TOSICHIOBAILHO-
HAOYHUH TPOOJEMHMM BUKIIa/1; YaCTKOBO-TIOIITYKOBUM Ta AOCIITHUIILKUN METOIH.

3a MicIIeM B CTPYKTYPHI# IsJTbHOCTI BUKOPUCTOBYIOThCSI:

- METOAM opraHizamii ¥ 3I1MCHEHHS HaBYaJdbHOI [ISUIBHOCTI, IO TOEIHYE
CJIOBECHI, HAOYHI 1 MPaKTUYHI METOAM; METOJM HaBYAJIbHOI POOOTH IIiJl
KEpIBHUIITBOM BHKJIaJlauya i METOJM CAaMOCTIMHOI pOOOTH CTY/ICHTIB,;

- METOAM CTHUMYJIIOBaHHS i MOTHBAIlll HABYAIBHOI poOOTH, 1110 00’ €HANIH B COO1
Mi3HaBaJIbHI 1ITPH, HABYAJIbHI IUCKYCii, MOJIETIOBAHHS POJIbOBUX CUTYAIIiH;

- METOAM KOHTPOJIO M CaMOKOHTPOJIO 33 HABYAIBHOI MISUTHHICTIO: METOIU
YCHOT'O, TUCBMOBOI'O KOHTPOJIIO; 1HAUBIAYaIbHOTO H (POHTATBHOTO,
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TEMATHYHOI'O 1 CHCTEMAaTHYHOI'O KOHTPOJIIO.

10. MeToau KOHTPOJIIO

MeTogamMu KOHTPOJIO 3 AUCHUIUIIHE «CTpaTeriyHe ynpaBiiHHS y MyOmiuHin
chepi» € TOTOUYHMM Ta MiACYMKOBHN KOHTPOJIb.

[ToToyHMIT KOHTPOJIb 3A1MCHIOETHCSA MMiJl Yac MPOBEICHHS MPAKTUYHUX 3aHSTh 1
Ma€ Ha METI TIEPEBIPKY PIBHS MIATOTOBICHOCTI CTYJIEHTA 1O BUKOHAHHSI KOHKPETHOI
pobotu. dopmamu MPOBEIEHHS TOTOYHOTO KOHTPOIIO 3 AUCIUILIIHY €:

- YCHI ONUTYBAaHHS HA MPAKTUYHUX 3aHATTSX;
- MHACHMOBI KOHTPOJIbHI pOOOTH (Ha JIEKIIHHUX Ta MPAKTUYHUX 3aHATTSX );
- TECTYBaHHS TOLIO.

[lircyMKOBHIA KOHTPOJb MPOBOAUTHCS 3 METOO OI[IHKH PE3yJIbTAaTIB HABUYAHHS
Ha OCBITHbOMY piBHI OakanaBpa. [ligcyMkoBUid KOHTPOJIb 3 TUCUUILTIHU «CTpaTeriyne
YOPaBIIHHS Y MyOIiuHIi cepi» BKIIOYAE CEMECTPOBUI KOHTPOIIb ¥ (hOpMi eK3aMeHy
(BUKOHAHHA MUCbMOBHX €K3aMEHAIIMHUX 3aBaHb).

Kpurepii o1iHIOBaHHS piBHS 3HAHb HA MPAKTHUYHUX 3aHATTSX, TP BUKOHAHHI
CaMOCTIMHHMX Ta 1HJAMBITyaIbHUX 3aBJaHb:

5 0aJiiB — KOJIM CTYJIEHT J1a€ OOIPYHTOBaH1, TEOPETUYHO 1 TPAKTUYHO MPABUIIbHI
BIIMOBIAI Ha 3alWTaHHSA, PINICHHS 3aBJaHb IPaBHIBbHI, JEMOHCTPY€E 3HAHHS
HaBYAJIbHO-METOANYHOI JIITepaTypH, HaBOJIUTH Yy3araJlbHEHHsS 1 BUCHOBKHU, OYB
MPUCYTHIN Ha JICKIIAX 1 MPAKTUYHUX 3aHATTSX;

4 0a7M — KOJIM CTYJICHT 3HA€ BUKIAJCHUN MaTepial Ha «BIIMIHHOY», aji¢ HUM
JOMYLIEH] HE3HAYHI MOMUJIKK Y (POPMYJIOBaHHI TEPMiHIB, KaTEropii, po3paxyHKIB,
KOJIX 3a JOMOMOTrOK BHKJIaJaua IMIBUJIKO OPIEHTYETHCS 1 3HAXOJIWUTh MPaBUIIBHI
BIAMOBIAL. [TpUCYTHICTD HA JEKILISAX 1 TPAKTUYHUX 3aHATTAX 000B’SI3KOBA;

3 0aJIM — KOJIA CTY/ICHT JJa€ HETPABWIIbHY BINOBIb HA OJTHE 3aMUTaHHS ab0 Ha
BCI 3aUTAHHS J1a€ MAIIOOOTPYHTOBaH1, HEBUYEPITHI BIJIMOBI/1, IPUITYCKAETHCS TPYOUX
NOMMJIOK y PO3paxyHKaxX 1 TIAbKMA 3a JOTIOMOTOI0 BHKJIaJada MOXKE BUIIPABUTH
JIOTTYIIIEH1 TTOMUJIKH;

2 0anuM — KONM CTYJCHT Ja€ HENpaBWbHI BIAMOBiMI Ha 2-3 3amuTaHHS,
MPUITYCKAETHCS TPYOUX MOMHIJIOK Y PO3paxXyHKaxX 1 HE MOXKE iX BUIPABUTH, MOTAHO
OpIEHTYETHCS B JICKIIHHOMY MaTepialli;

1 6an — CTyJIeHT OTpUMYE 32 YMOBH, SKIIO HE 3MIT BUKJIACTU 3MICT NMUTAHHS,
MOTaHO OPIEHTYETHCS B MaTepialii; BiZICYTHI JIOT1YHA MOCTIJOBHICTh BUCJIOBIIOBaHb Ta
3MICT BIAIIOBIJIl; BUKOHAHE 3aBJaHHS MICTUTh 0araTto IMOMMJIOK, IIIO0 3aBa)KalOTh
PO3YMIHHIO 3arajbHOrO 3MICTY;

0 6aniB — BIAMOBIAb BIACYTHS.
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11. OuinoBanus

ITix yac HABYAHHSA CTYJAEHTH MOKYTh OTPMMATH TaKi 0aJu:

Max
Ha3Ba xouTpoJio KUIBKiCTH MpumiTkn

OaJiiB
[IpakTuyHi 3aHATTS 30 14 npakTHYHUX 3aHATH (POOOTA B Ay JUTOPIi)
KonTponbHi podotu 10 (2%5) | 2 KOHTPOJIBHI POOOTH 32 MiJCYMKAMH KOKHOTO MOTYJIS
TectyBanHs 10 14 TectyBanb (AUCTaHLIHE HABYAHHS)
Exsamen 50 Min ouiyxa JIOITyCKY — 25

Max orinka gomycky — 50
Pazom: 100 Congratulations!

[Ikajga ouminoBaHHA: HAIOHAJBLHA TA ECTS

Cywma 6auniB 3a Bci Ouika Ominka 3a HaI[iOHAIBHOO HIKAJIOK0
BHJM HaB9aJIbHO1 ECTS IS eK3aMeHy, KyPCOBOTO U 3aTTKY
AULTBHOCTI POEKTY (POOOTH), MPAKTUKH
90-100 A BiJIMIHHO
80-89 B 5
o0pe
70-79 C HO5P 3apaxoBaHO
60-69 D .
3aJI0BLITBHO
50-59 E g
HE3aJJOBLIBHO 3 MOKJIMBICTIO HE 3apaxoBato 3
25-49 FX MO>KJTMBICTIO
MTOBTOPHOTO CKJIAJaHHS
MTOBTOPHOTO CKJIAJ[AHHS
. , HE 3apPaxOBaHo 3
HE3aJJ0BUIBHO 3 000B’SI3KOBUM ,
000B’I3KOBUM
0-24 F MOBTOPHUM BUBYEHHSIM
. MOBTOPHUM BUBYCHHSIM
JUCIATUTIHA :
JTUCIUTUTIHA

12. Ilepenik nuTaHb, AKIi BHHOCATHCH HA eK3aMeH

SARE N A

MEHeKepa

o N

Ponb Ta cyTHICTB CTpaTEriyHOTO YIIPaBIiHHS

OcCHOBHI eTanyu CTAaHOBJICHHSI 1 PO3BUTKY CTPATETIYHOTO YIPABIIIHHS

OcHOBHI TIOHATTS 1 TEPMIHU B CTPATETIYHOMY YIIpaBJIiHHI y MyOmiuHii chepi
[Ipotiec cTpaTeriyHoro ynpasiiHHs y myOnidHii cdepi

Crpareriuamii MeHemkep Ta WHoro ¢yHkmii. Bumorn 0 crpaTeriyHoro

PiBHi cTpareriyHoro ympaBiiHHs y myoniuHii chepi
XapakTepucTUKa KOPIMOPaTUBHOT CTpaTerii
XapakTepucTrka Iij0BUX (KOHKYPEHTHHUX ) CTpaTeTin

XapakTepucTuka GyHKIIIOHAIBHUX CTpaTerii
10. XapakrepucTrka onepauniiHux cTpaTerii

11. 3aranbHa cxeMa nporiecy GopMyBaHHS CTpaTerii y myOniuHii cdepi
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12. Etanu ¢popmyBaHHs cTpaterii y myOmiuHii cdepi

13. Oco6aMBOCTI CTpATETIYHOTO MJIaHYBaHHS Ha JEep>KaBHOMY Ta MICIIEBHX PIBHSIX

14. Crpateriune 0aueHHs 00’ ekTa my0idHoil cepu

15. Micis 006’ ekTa my0migHoi chepu

16. [ligHOCTI 1 1111 B CTpaTeriyHOMY YIIpaBIIiHHI

17.CyTHicTb 1 METOJIM aHAMI3y cepenoBUIlla (YHKIIIOHYBaHHS 00’ €KTa MyOII9HOL
chepu

18. Texnonoris PEST-ananizy

19.KonkypeHTHiii aHami3 Ta HOro 3MicT. AHaNI3 KOHKYPEHTHHUX CHJ, IO
BILTMBAIOTh Ha JIISUTBHICTh OpraHi3alii

20.KoHKypeHTHI TiepeBaru miANpueEMCTBA Ta X BU3HadyeHHA. CTpaTeriuHi rpynu
KOHKYPEHTIB

21. CyTHICTh Ta 3HaY€HHS TOOY0BH KapTH CTPATETTYHUX TPyl

22. Texnomoris SWOT-anamizy

23. Ominka pecypciB 1 eheKTUBHOCTI IX BUKOPUCTaHHS Ha 00’ €K Tl myOiuHO1 chepu

24. benumapkiHr (MOpIBHSUIBLHUM aHai3 00’ €KTIB MyOiuHOi cepu)

25.XapaKkTeprucTUKa KOHIICTIII KUTTEBOTO IHUKITY, SKI BpaXOBYIOTHCS B MPOILIEC]
CTPATEr1YHOr0 YIPaBIIHHS

26.00rpyHTyBaHHS HEOOX1THUX MIEPETBOPEHD 32 MOJICIUTIO OPTraHi3aliifHOTO
po3Butky JI. I'peiinepa

27.3MiHM B yTpaBJiHHI OpraHizaii€o B X0l ii KUTTEBOTO IUKITY 3TiTHO MOJENI
I. Anmizeca

28. Konreriis yrnpapiHHS )KUTTEBUM UKI0M opranizaiii I. Axizeca PAEI

29.Bukopucranns konreniii B. Tapacenka «64 crtpareremu» B ympaBiiHHI
CTpaTeriYyHUMU 3MIHAMU

30. ®dakropw, siki GopMyIOTh BUOIp cTpaTerii

31. Knacudikariis ctparerii

32. Buau crparteriil 17s pi3HUX 32 po3MipoM 00’ €KTIB y myOiuHii cdepi

33. Opranizaiiist popMyBaHHs CTpaTerii B Oprauizamisx my0ai4Hoi chepu

34. AbTepHATUBHICTD y CTpATEriYHOMY BHOOPI1

35. Marpuus BKT, ii cTpykTypa, ckiaaoBi Ta modyaoBa

36.XapakTepucTuka 4OoTUpbOX KBajpaHTiB Matpuill bKI', nepeBaru ta Henomiku
Marpui BKT', if mogudikamii

37.Ctpykrypa Marpuii MakKinzi. OcobnuBocTi moOy10BU. XapakTeprucTUKa
KBaJJpaHTIB

38. CunpHi Ta cnadki croponu mozeni MakKinzi

39.SMART cnemiamizaiisi sIK 1HHOBAIITHUIA METOJI CTPATET1YHOTO IJIaHyBaHHS
PO3BUTKY PETiOHY

40. [IpakTuuni nigxoau y moOyaoBi crpaTteriyHoro miany 3a SMART meronom



41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

o1

52
53
54
55
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[lepeBaru 1 Henoniku Mmerony SMART cremianizanii

Crparerist 6JJaKUTHOTO 1 YEPBOHOTO OKEaHy

MexaHi3M po3poOKHU cTpaTerii OJIaKUTHOTO OKEaHy

BnpoBamkeHHs cTpaTerii OJIaKUTHOTO OKEaHy

[ToHATTS «opranizaiiiiii 3MiHW» Ta MOCIIIIOBHICTh BHYTPIIITHIX 3MiH
[IpuBeneHHS CTPYKTYpPHU Y BIIMIOBIAHICTD 31 CTPATETIEIO

CyuacHi TeHJICHIIi1 CTPYKTYpPHHUX 3MiH

CyTHICTb 1 pOJIb aHATI3Y 3MiH Y CTPATEriuHOMY yIpaBIiHHI
Knacudikarist ctpateriyHux 3MiH B OpraHizaiisx myOoaiqHoi chepu
BusznaueHHs piBHS CTpaTeriYHUX 3MiH, HEOOX1THUX OpraHizaiii

.OOIpyHTYBaHHSI MOCIIAOBHOCTI CTPATETIYHUX 3MIH 4Yepe3 KOHIENTYaJbHI

MOJIeJI1 YIPaBIIiHHS 3MiHAMU

. [Ipu3HaueHHs] KOHTPOJIIO

. ETanu cTpareriuHoro KOHTPOJIIO

. Bumoru 10 cuctemMu cTpaTerivHoro KOHTPOJIO
. Buau 1 TunM cTpaTeriyHoro KOHTPOJTIO
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