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1. Onuc HAaBYAJIBLHOI AMCHUILTIHA

HaiimenyBanHs
IOKa3HUKIB

["airy3b 3HaHB, HAIIPSIM
MiJITOTOBKH, OCBITHIN pPiBEHb

XapakTepHucTHKa HaBYAIbHOT
JUCLIUILTIHA

AeHHa popma | 3a04Ha popma

281 «IlyOaiune ynpaBJiiHHA
Ta aAMiHICTPYBAHHSD)

HABYAHHSA HABYAHHSA
l'any3b 3HaHb
28 «Ily0JiuHe ynpaBJiHHS Ta
. . aAMIHICTPYBAHHA» HopmaTuBHa
KinbkicTh kpenuTiB — 6 - pY : P
CoermajipHICTD

3MiCTOBHX MOAYIIB — 2

Pix minroroBku:

HaBYAHHS:
ayJUTOPHUX — 2
caMoCTIHHOT poOOTH
CTyneHTa — 8

OCBIiTHI piBeHb:
dakajaBp

4-it | 4-it

InnuBinyansHe HayKoBO- OcBiTHA porpama
JOCTiIHE 3aBIAHHS: My6.iune ynpapiinas Ta Cemectp
- aAMiHiCTPyBaHHA
3arajgbHa KiJIbKICTh TOOUH 7-1 ‘ 7-i
- 90 Jlekuii

16 rox. ‘ 8 rox.

IpakTyHi, ceminapcbki
TwxHEeBUX roguH 14 ron. ‘ 6. TOA.
JUIs AGHHO1 opmu Jlaboparopwi

Camocriiina po6ora

60 roz. ‘ 76 Top.

InauBinyanbHi 3aB1aHHs

Bun xoHTpOmIo:
eK3aMeH

CrmiBBITHOIIEHHS KUIBKOCTI TOJAWH ayAUTOPHUX 3aHATh JO CAMOCTIMHOI 1

1HJIUBIAyaJIbHOI pOOOTH CTAaHOBUTB:

1 AeHHoi hopmu HapuaHHS — 50 %

U1 3a09HO1 (hopmu HapuaHHs — 11,11 %.

2. MeTa Ta 3aBJaHHA HABYAJILHOI JUCIHHUILIIHA

Mera JHCHHUILIIHH:

chopMyBaT HaBUKH Yy

CTYJIEHTIB OyIyBaTu

peanizoByBaTH CTpaTeriuHi IJIaHW PO3BUTKY OpraHizailii, OpraHi30ByBaTH IPOIIEC

CTpAaTEeTIYHOTO  YMpaBJiHHA B  OpraHizamisix, MWOro 1HCTUTYLIMHOTO  Ta

opratizauiifHoro 3a0e3neyeHHss B  CUCTEMl MyOJIYHOrO  YNpaBliHHA Ta

aZIMIHICTPYBaHHSI, BUPOOUTU CTINKY MEPEKOHAHICTh Y HEOOXITHOCTI CTPATETIYHOTO
MIXOMy J0 YIPaBIiHHSA MyOJIYHUMH OPTaHi3allisiMHU; MiJBUIIATA PIBEHb 3HAHHS
¢dhaxoBoi aHTTINCHKOI MOBH.

3aBjaHHsI BUBUEHHS HABYAJIbHOI JMCIHUILTiHH.



["'o0BHUMU 3aBIAHHIMU BUBUEHHS HaBYAJIBHOI AUCIUIUIIHU €:

- PO3BUTOK HABUYOK CTPATETIYHOTO IUIAHYBAHHS JUISI KEPIBHUKIB MyOJIIYHUX
IHCTUTYIIIH;

- (dbopMyBaHHS Y CTYJICHTIB CTEPEOTHITY «CTPATETIYHOT0» MHUCIICHHS;

- HaOyTTS HaBHUUOK CTBOPEHHS CHCTEMH CTPATEriuHOTO YIpPaBIiHHSA, TOOTO
BMIHHS aHaJli3yBaTH, PO3BUBATH OpraHi3aliifHy CTPYKTYpy 1 KYJIbTYpY
MyOJIIYHUX OpraHizailii;

- MOPIBHSHHS 3aCTOCYBaHHS PI3HUX KOHIEMINN cTparerii s Iiei
yHOpaBiHHA y myOmiuHiid chepi;

- O3HAHOMJICHHS 3 PI3HOMaHITHUMHU METOJIAMH CTPATErTYHOTO YIIPABIIHHS;

- (dbopMyBaHHS HAaBUYOK MOOYA0BH CTpaTeriil y myOmiuHii cdepi;

- (GbopMyBaHHSI HAaBUYOK NPOBEJIECHHA CTPATEriYHOIO aHaji3y y IyOIiuHIi
chepi;

- (GopMyBaHHS HAaBMYOK 13 KOHCYJbTYBaHHsS Ta HaJaHHSA pO3 sCHEHb 1
peKoMeH Al (I3UYHUM 1 IOPUIUYHUM 0co0aM 3 MUTaHb (DYHKIIOHYBaHHS
cy0’€ekTiB 1 00’ €KTIB yOJIIYHOI cepH, [IHHOCTEH, ITIJIeH, cTpaTerii, NUIIXiB ix
peanizaliii, JIJIBHOCTI OPraHiB MyOJIYHOTO YIpaBiIlHHS TOILO;

- O3HAHOMJICHHSI 3 BITUM3HSHHUM Ta 3apyODKHHUM JIOCBIIOM 3aCTOCYBaHHS
CTpATEr1yHOr0 YNpaBJiHHA y MyOI1uHii cdepi;

- HaOyTTsSI HABMYOK aHAJII3y BIUIMBY Ha areHTIB CTPATETIYHUX 3MIH;

- MIJBUINCHHS PIBHS BOJOMIHHA ()axOBOI 1HO3EMHOIO MOBOIO, 30KpeMa 3
MUTaHb CTPATETIYHOTO YIPABIIIHHS.

VY pe3ynbTari BABYEHHS AUCLUILIIHA CTYAEHTH NOBUHHI OTPUMATH
IK. 3naTHicTh pO3B’sI3yBaTH CKJIaAHI CHEIIali30BaHI 3aBJaHHS Ta MPAKTUYHI
npobiemu y cepi my0IIvyHOTO YNpaBIiHHS Ta aAMIHICTPYyBaHHS a00 y mpoLeci
HAaBYaHHA, IO Iepefdadae 3acTOCYBaHHS TEOpPIM Ta HAYKOBHX METO/IB
BIJIMOBIJTHOT Tally31 1 XapaKTepU3Y€EThCS KOMIUIEKCHICTIO Ta HEBU3HAYEHICTIO
YMOB.
3K4. 3naTHicTh OYyTH KPUTUYHUM 1 CAMOKPUTHIHHM.
3KS5. 3gaTHicTh 10 aganTariii Ta aii B HOBi# cUTYyaIii.
3K6. 3maTHICTh IpaIoBaTH B KOMaH/II.
3K8. BMiHHS BUSBISTH, CTABUTH Ta BUPINIYBATH MTPOOIIEMHU.
3K11. 31aTHICTh CIUJIKYBATHCS 1HO3EMHOIO MOBOIO.
3K12. HaBuuku MiKOCOOUCTICHOT B3a€EMOII.
3K13. 3aaTHICTh CHIKYBaTUCA 3 MPEICTABHUKAMHU 1HIIUX TPOdECciiHuX Tpym
PI3HOTO PiBHS (3 €KCIIEpTaMU 3 IHIIUX raidy3eil 3HaHb/BUAIB AiSIILHOCTI).
®K.1. 3gaTHICTh 10 COLIAIBHOI B3aEMOI1, O CHIBPOOITHUIITBA  PO3B’I3aHHS
KOH(JTIKTIB.
®K.2. 3patHicTh 3a0e3ledyBaTH HAJICKHUM pIiBEHb BUPOOJEHHS Ta
BUKOPUCTAHHA YIPABIIHCHKUX MPOIYKTIB, MOCIYT YU MPOIIECIB.
®K.4. 31aTHICTF BUKOPUCTOBYBATH B IPOIIEC] MIATOTOBKH 1 BHPOBAKCHHS



yrpaBJiHChbKUX pimeHb cydacHi IKT.

®K.6. 3marHicTh 3aiiicHOBaTH 1HGOpPMAIIHHO-aHAITUYHE 3a0e3NedYeHHs
YOPaBIiHCHKUX TPOIECIB 13 BUKOPHUCTAHHSAM CydyacHUX 1H(opMamiifHuX
pPECYpCiB Ta TEXHOJIOT1H.

®K.7. 3naTHicTh PO3pOOIATH TAKTUYHI Ta ONEPATHUBHI IUIAHU YIPABIIHCHKOI
JISUTBHOCTI.

®K.9. 3paTHiCTh BIPOBAIXKYBaTH I1HHOBAIIMHI TEXHOJOTl B MyOIIYHOMY
yHOpaBIiHHI Ta aAMIHICTPyBaHHI.

®K.11. 3pgatHicTh y ckjiaal poOouoi Trpynu NPOBOJUTH MPUKIAJIHI
JTOCITIKEHHS B cepl myOIIYHOT0 YIIPABIIIHHS Ta aMIHICTPYBaHHS

[1P3. YMiTH YCHO 1 MUCHMOBO CIIJIKYBAaTHCS IHO3EMHOIO MOBOIO.

[1P8. Po3ymiTi Ta BUKOPUCTOBYBATH TEXHOJOTIi BUPOOJEHHS, MPUUHATTS Ta
peanizalii ynpaBiIiHChKHUX PIIICHb.

3. IIporpaMa HaBYAJIbHOI AUCHUILIIHA

3micTroBuit Moayab 1. Organization of strategic management in public
institutions

Tema 1. The role and the essence of strategic management

1. Strategic management: role and essence.
2. Schools of strategy
3. Key Terms in Strategic Management

4. Efficiency of the Strategic-Planning Process

Topic 2. Strategic planning process

1. The essence and components of strategic planning process
2. Different models of the process
3. The core skills for strategic manager

Topic 3. Vision and mission in strategic management

1. Components of a Strategy Statement

2. Vision Statement

3. Mission Statement for Success

4. Difference between vision and mission statements
5. Pursuing the goals of strategy through SMART

3microBuii Moayan 2. The process of developing and implementing a
management strategy

Topic 4. PEST & Stakeholders’Analysis



The essence of PEST analysis

The main factors of PEST analysis

PEST variations

Stakeholders’ analysis in strategic planning
Identify and evaluate stakeholders

ok whE

Topic 5. SWOT analysis in Strategic Management

1. Internal and external factors

2. Major benefits of SWOT analysis

3. Types of resources

4. Creating a SWOT analysis using post harvest losses as a case study
Topic 6. Developing and implementing strategy

1. Business Model Canvas

2. Six Sigma

3. The Blue Ocean Strategy

4. Balance Scorecard, VMOST

Topic 7. Management Skills to Good Strategic Manager
1. The core skills for manager

2. Leadership

3. Communication

4. Time Management

5. Negotiation Skills


https://www.mindtools.com/pages/article/newSTR_72.htm

4. CTpyKTypa HaBYAJbHOI JUCHUILTIHA

Kinpkicts rogun

Ha3Bu 3MicToBHUX

Jenna ¢popma

3aounHa dpopma

MOJIyJIiB 1 TeM

YChOTO

y TOMY YHCII

yChOTO

y TOMY YHCIi

I n. | mab | img. | c.p. I 1. 1a0. iHI. | c.p.
1 2 3 4 5 6 7 8 9 10 11 12 13
3micToBHuit moayJs 1. Organization of strategic management in public institutions
Tema 1. The role and - - - -
the essence of 12 2 2 8 11 1 - 10
strategic management
Topic 2. Strategic - - - -
planning process 12 2 2 8 12 1 1 10
Topic 3. Vision and - - - -
mission in strategic 12 2 2 8 12 1 1 10
management
Pa3om 3a - - - -
3MiCTOBHHM 36 6 6 24 35 3 2 30
MoayJem 1
3micTroBumii moay.b 2. The process of developing and implementing a management strategy
Topic 4. PEST & - - - -
Stakeholders’ Analysis 12 2 2 8 12 1 1 10
Topic 5. SWOT - - - -
analysis in Strategic 12 2 2 8 12 1 1 10
Management
Topic 6. Developing - - - -
and implementing 14 4 2 8 13 2 1 10
strategy
Topic 7. Management - - - -
Skills to Good 16 2 2 12 16 1 1 14
Strategic Manager
f;;oyﬁj; 5 cropH 54 | 10| 8 | | " |3 | 5 | 5| 4]° T w
Yevoro o 0 |16 |14 | | " |e| 9 |86 | - !
S. Temn npakTUYHUX 3aHATH
Ne KiabkicTh
Ha3zBa Temu
3/m TOAUH
1 2 3
1 Tema 1. The role and the essence of strategic management 2
2 Topic 2. Strategic planning process 2
3. | Topic 3. Vision and mission in strategic management 2
4. | Topic 4. PEST & Stakeholders’Analysis 2
5 Topic 5. SWOT analysis in Strategic Management 2
6 Topic 6. Developing and implementing strategy 2
7 Topic 7. Management Skills to Good Strategic Manager 2
Pazom 14

6. Temu 1a00paTOPHUX 3aAHATH

BigmosigHo 10 pobouoi nmporpamu 3 mucruiutiam «Strategic Management in
public institutiony» maGopaTopHi 3aHATTS HE 3aITAHOBAHI.




7. Camocriiina pooorta

CamocriiiHa poOOTa CTYJIEHTIB — HEBIJ’€MHA CKJIaJI0Ba YaCTUHA HAaBYAIBHOTO
MpoIlecy, fKa BIJAITPaE BAXIJIMBY poOJb y Mpolieci (GopMyBaHHI MaiOyTHBHOTO
crerianicra.

Meta caMOCTiifHOT poOOTH — HAOYTTSI HABUYOK IIOJI0 BUPIIICHHS KOHKPETHHUX
MPAKTUYHUX 3aBJaHb 1 BUKOPUCTAHHS OTPUMAHUX 3HAHBb Yy TOJAJBIIIN MpaKTHIHINA
JISIIBHOCTI.

CamocrTiiiHa po0oTa CTYJEHTIB MPU BUBYCHHI KYpCy CKJIQJAE€ThCS 3 PI3HUX il
BU/IIB:

- TIATOTOBKA JI0 AyJUTOPHUX 3aHATH (JICKI[1H, CEMIHAPIB, MPAKTUYHUX 3aHSATH);

- 3aBepIIEHHS PO3MOYaTHX Ha TPAKTUYHUX 3aHATTIX 3aBJaHb, NMepeadadeHuX
po00UY0I0 TPOrPaMoI0 KypCy;

- CaMOCTIiiHE OmpaIfOBaHHS OKPEMHUX TE€M HABUAJIbHOI JUCIUIUIIHU 3TiAHO 3
HaBYAJIbHO-TEMATHYHUM IIJIAHOM;

- TIATOTOBKA 1HJIMBIIYyalbHOTO 3aBJIaHHS.

[linroToBKa 10 JEKIIAHOTO 3aHATTA Mependadae OOOB’S3KOBE BUBUYCHHS
MaTepiaixy MornepeaHboi JEKIli 1 03HalOMJICHHSI 3 MarepiajaMd HACTyIHOI JEKIi
(Mapy4YHHUKH, TOCIOHUKH).

[linroTroBKa 110 MNPAaKTHUYHUX 3aHATH nependayae OOOB’SI3KOBE BHBYEHHS
OTPUMAHOTO TEOPETHYHOTO MaTepialy 3 METOI TOAJBIIIOT0 3aCTOCYBaHHS 3HAHb Ha
NPaKTUYHUX 3aHATTAX, Y HACTYMHIM NMpakTHuHiid AisnbHOCTI. Ilpu migroroBui 10
3aHATTSA BIAIOBIAHOI TEMH HEOOXIJTHO [JETAJIbHO BHUBYATH KOHCHEKT JIEKII,
MNIIPYYHUK (HAaBYAJIbHUM TIOCIOHMK) Ta KOPOTKO 3aKOHCIEKTYBaTH 3aCBOECHUMA
Mmatepian. CeMiHapChKi 1 MPaKTUYHI 3aHATTS nepeadadatoTh BUBUCHHS TEOPETUIHOTO
Marepialy Ta BHUKOHaHHS 3aBiAaHb. CTyJeHT CaMOCTIMHO 3aBepiiye Yy
M03aayIMTOPHUX YMOBAx pO3MOYaTi B ayJUTOPISX 3aBAaHHS 1 37a€ Yy 4ac, SKUAU
BCTaHOBITIOE BUKJIA IaH.

BukoHyBaTu 3aB1aHHsl HEOOX1THO B TaKii MOCIIIIOBHOCTI:

- O3HAHOMUTHCH 13 3aBJaHHSIM 1 BUBUUTU HOTO YMOBY;

- BU3HAYUTU METOAM (MMPUHOMH) PO3B’A3aHHS KOKHOI KOHKPETHOI CUTYaIlii;

- 0e3mocepeIHbO TOYaTH PO3B’ I3yBATU 3aBIAHHS;

- OOTrpyHTYBaTH BUCHOBKH 1 TIPOIIO3HUIIIi 3T1THO 3 OTPUMAHUMH PE3yJIbTaTaMU;

- BUKOHAHE 3aBJaHHS HaJIEKHO OPOPMUTHU B 30LIUTI;

- 3aXUCTUTH 3aBAaHHA (JKIIO 116 BCTAaHOBJICHO pPOOOYOI0 TPOTrPaMoOr0
JVCLUIUIIHKM) BIJIMOBITHO JIO BCTAHOBJIEHOTO Irpadika caMoCTiitHOT poOOTH.
SIkmo mepenbadeHUil MpPOrpaMor0 OOCST 3aBAaHb CTYJACHT HE BHUKOHAaB 1 HE

3aXMCTUB, TO JI0 ICOUTY MOT0 HE AOMYCKAIOTh.



Ne KinbkicTh
Ha3zBa Temu
3/m TOJIMH
1 2 3
1. | Tema 1. The role and the essence of strategic management 8
2. | Topic 2. Strategic planning process 8
3. | Topic 3. Vision and mission in strategic management 8
4. | Topic 4. PEST & Stakeholders’ Analysis 8
5. | Topic 5. SWOT analysis in Strategic Management 8
6. | Topic 6. Developing and implementing strategy 8
7. | Topic 7. Management Skills to Good Strategic Manager 12
Pazom 60
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8. InauBinyanbHi 3aBIaHHS

BigmosigHo 10 poOouoi mporpamu 3 aucuuiniiau «Strategic Management in
public institution» iHauBiTyalbHI 3aBJaHHSA HE 3aIUIAHOBAHI.

9. MeToan HABYAHHSA

3anexHo BiJ JpKepera 3HaHb, Ii]1 YaC HaBYAIbHUX 3aHSTh, SIK MPAKTUYHHUX, TaK
1 JICKIIMHUX, BUKOPUCTOBYIOTHCSI HACTYITHI METOAM HAaBYAHHS: CIIOBECHI (ITOSCHEHHS,
Oecima, TUCKYyCis, AiaJioT), HA0YH1 (AEMOHCTpAIlis, UTFOCTpaIlis ), MPaKTHIHI (PIIICHHS
3a/1a4, J1JI0B1 ITPH).

3a XxapakTepoMm TI3HABaAJIbHOI [ISUIBHOCTI, NpPH BUBYECHHI JUCHUILIIHUA
«Strategic Management in public institution» BHKOPHUCTOBYIOTHCS: MOSCHIOBAJILHO-
HAOYHUM MPOOJIEMHUN BUKIIA]T, YACTKOBO-TIOIIYKOBUMA Ta JOCIITHUIILKUI METOIH.

3a MicIleM B CTPYKTYpHIHN AiSUTbHOCTI BUKOPUCTOBYIOTHCS:

- METOJAW oOpraizamii W 31MCHEHHS HaBYaJIbHOI JISJIBHOCTI, IO TOEIHYE
CIIOBECHI, HAOYHI 1 MPAaKTHUYHI METOAM; METOAM HaBUYaJIbHOI POOOTH IiJ
KEpIBHUIITBOM BUKJIaJa4ua i METOAN CAMOCTIMHOI pOOOTH CTYJEHTIB;

- METOJM CTUMYJIOBAHHS i MOTHMBAILlll HABYAJIBHOI POOOTH, 1110 00’ €IHANIN B CO01
Mi3HaBaJIbHI ITpU, HABYAIBHI IUCKYCi1, MOJIETIOBAHHS POJIHOBUX CUTYAIIN;

- METOJU KOHTPOJI W CaAaMOKOHTPOJIO 3a HABUAJLHOIO ISUIBHICTIO: METOU
YCHOTO, TMCHMOBOTO KOHTPOJIO; 1HAUBIAyaJIbHOTO ¥  (PPOHTAIBHOTO,
TEMATUYHOTO 1 CHCTEMaTUYHOTO KOHTPOJTIO.

10. MeToau KOHTPOJIIO

MeTonamu KOHTpOJO 3 auciuiutina  «Strategic Management in public
institutiony» € MOTOYHMH Ta MiACYMKOBHIA KOHTPOJIb.
[ToTouHMIT KOHTPOJIb 3IUCHIOETHCS 11T Yac MPOBEACHHS MPAKTUYHUX 3aHATH 1
Ma€ Ha METi MepPeBipKy PiBHS MiJTOTOBICHOCTI CTYJEHTA 10 BUKOHAHHS KOHKPETHOI
pob6oTtu. dopmamu MPOBEICHHS MOTOYHOTO KOHTPOJIIO 3 TUCIUTIIIHH €:
- YCHI ONUTYBaHHS HA IPAKTUYHUX 3aHATTIX;
- TMCHMOBI KOHTPOJIbHI poOOTH (Ha JIEKIIHHUX Ta TPAKTUYHUX 3aHATTSX);
- TECTYBaHHS TOIIO.
[licyMKOBUI KOHTPOJIb MPOBOJIUTHCS 3 METOIO OLIIHKU PE3yJIbTaTiB HaBYaHHS
Ha OCBITHBOMY piBHI OakanaBpa. IlimcyMKOBUN KOHTpOJb 3 JUCHUIUIIHU
«CTpareriuyHe yrnpapiiHHSA y nyOJiuHiN cdepi» BKIIOYAE CEMECTPOBHUI KOHTPOJIb Y
dbopmi ex3ameHy (BUKOHAHHS MICHhbMOBUX €K3aMEHAIIHHUX 3aBIaHb).
KpuTepii o1iHIOBaHHS piBHS 3HAaHb HAa MPAKTUYHMUX 3aHATTSAX, IPU BUKOHAHHI
CaMOCTIMHUX Ta IHIUBITyaIbHUX 3aBIaHb:
S OaniB — KoM CTYIEHT Ja€ OOIPYHTOBaHI, TEOPETUYHO 1 MNPAKTUYHO
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MpaBWIbHI BIANOBIAI Ha 3alUTaHHS, PINICHHS 3aBllaHb MPaBWIbHI, JEMOHCTPYE
3HAaHHS HaBYAJIbHO-METOAMYHOI JITepaTypu, HaBOAUTH y3arajJibHEHHS 1 BHCHOBKH,
OyB IpUCYTHIH Ha JEKIIAX 1 MPAKTUYHUX 3aHATTSIX;

4 0anm — KON CTYJCHT 3HA€ BHUKJIAJICHUI MaTepial Ha «BIAMIHHOY», ajie HUM
JIOTIYIIEHI He3HA4HI MOMUJIKK Y (HOpMYITIOBaHHI TEPMiHIB, KaTeropiii, po3paxyHkis,
KOJM 3a JOMOMOTOI0 BHKJIaJaya IIBUIKO OPIEHTYETHCS 1 3HAXOAUTHh MPABUIIbHI
BiAMOBiAl. [IpucyTHICTS Ha JIEKINISAX 1 MPAKTUYHUX 3aHATTIX 000B’I3KOBA;

3 0aaM — KOJU CTYJIEHT Ja€ HEMpPaBWIbHY BIAMOBIJb HAa OJHE 3alUTaHHS a0o
Ha BCl 3alUTaHHA Ja€ MajoOOTPYHTOBaHI, HEBHUYEPIIHI BIAMOBIMI, MPHUITYCKAETHCS
rpyOMX NOMWIOK Yy PO3paxyHKax 1 TUIBKA 3a JONOMOIOK BHUKJIAJada MOXE
BUTIPABHUTH JIOMYIIEHI TTOMUJIKH;

2 0aqam — KOJIW CTYACHT Ja€ HENpaBWUJIbHI BIAMOBII Ha 2-3 3aluTaHHI,
MPUITYCKAETHCSI TPYOUX MOMIIOK y PO3paxyHKaxX 1 HE MOXE 1X BUIIPABUTH, MOTAHO
OpIEHTYETHCS B JICKI[IHHOMY MaTepiali;

1 6a — CTyJIEHT OTpUMYE 3a YMOBH, SKIIO HE 3MII' BUKJIACTH 3MICT MUTaHHS,
MIOTaHO OPIEHTYEThCA B MaTepialii; BiICYTHI JIOT14YHA MOCIIJOBHICTh BUCIOBIIOBAHb
Ta 3MICT BIJIIIOBIJI; BUKOHAHE 3aBJaHHSA MICTHTH 0arato IOMHJIOK, IO 3aBaKaroTh
PO3YMIHHIO 3arajJbHOr0 3MICTY;

0 0asiB — BIANOBIAb BIACYTHS.

11. OuinoBanus

ITix yac HaBYAHHSA CTYJIEHTH MOKYTh OTPHUMATH Taki 0asm:

Max
Ha3Ba xonTpoJio KUIBKiCTH IIpumiTkn

0asiB
[TpakTU4HI 3aHATTS 30 14 npakTHYHUX 3aHATH (pOOOTA B ayAUTOPIi)
KonTtposbHi pobotu 10 (2x5) | 2 KOHTPOJIbHI pOOOTH 3a MiJICYMKAMHU KOKHOTO MOTYJIS
TecTyBaHHs 10 14 TectyBaHb (AUCTaHIIiHE HABYAHHS)
Exsamer 50 Min ouiyxa JOTYCKY — 25

Max orrinka jomycky — 50
Pazom: 100 Congratulations!

Il xana oninroBanuga: HanioHaabHa Ta ECTS

Cywma 6GauniB 3a Bci Ouitika O1iHKa 3a HalllOHAJIBHOIO IIKAJIO0
BH/IA Hanam).Hm ECTS JUISL eK3aMeHy, KYpPCOBOTO TUTSE 3AITIKY
ALAIBHOCTL POEKTY (poOOTH), IPAKTUKU
90-100 A BIZIMIHHO
80-89 B
20-79 C nobpe 3apaxoBaHO
60-69 D .
=0.59 = 3aJJ0BUIBHO
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HE3aI0BLIBHO 3 MOXKJIMBICTIO HE 3apaxoBaHo 3
25-49 FX MOJKJIUBICTIO
MOBTOPHOTO CKIIAJIAaHHS
HOBTOPHOT'O CKJIAJaHHSI
) , HE 3apaxOBaHo 3
HE3a0BLIBHO 3 000B’ I3KOBUM ,
000B’I3KOBUM
0-24 F MMOBTOPHUM BUBUYEHHSM
5 MOBTOPHHM BHBYCHHSIM
JUCLUIUIIHU 5
JUCLUILIIHA

12. IlepeJiik NUTaHDb, SIKi BHUHOCATHLCH HA €K3aMeH

Ponb Ta cyTHICTH CTpaTEriyHOIO YIIPaBIIHHS

OCHOBHI eTany CTaHOBJICHHS 1 PO3BUTKY CTPATETIYHOIO YIIPABIIIHHS
OcCHOBHI TOHATTS 1 TEPMIHH B CTPATETYHOMY YTNPaBIIHHI Y MyOIiuHIi cdepi
[Ipotiec cTpaTeriyHoro ymnpasiiHHs y myOiuHii cdepi

ok wWwNhE

Crpareriunnii MeHemkep Ta Woro (QyHKmii. BuMorum 1m0 cTpareriyHoro
MEHeIKepa
. PiBHI cTpaTeriyHoro ynpasmiHHs y myOaiuHii cdepi

6

7. XapakTepucTHKa KOPIOPATUBHOI cTpaTerii

8. XapakrepucTuka JI0BUX (KOHKYPEHTHHX) CTpaTerii

9. XapakrepucTtuka QyHKIIIOHATBHUX CTpaTerii

10. XapakTepucTiKa onepamifHuX cTpaTerii

11. 3aranpHa cxema npoiiecy (popMyBaHHS CTpaTerii y myOniuHii cdepi

12. Eranu ¢opmyBaHHs cTpaTerii y myomiuniil cdepi

13. Oco6MBOCTI CTpaTeTivYHOTO MJIaHyBaHHS Ha IEP)KaBHOMY Ta MICIIEBUX PiBHIX

14. Ctpareriune 6aueHHs 00’ ekTa myOaiuHO1 chepu

15. Micis 06’ exTa my6iuHoi chepu

16. L{inHOCTI 1 1)1l B CTPATEr1YHOMY YIIPaBIiHHI

17. CyTHicTb 1 METOAM aHANI3y cepefoBuina GyHKIIOHYBaHHSA 00’ €KTa mMyOaigHOl
chepu

18. Texunounoris PEST-ananizy

19. KonkypeHTHii aHami3 Ta HOro 3MicT. AHali3 KOHKYPEHTHUX CHJI, WIO
BIUIMBAIOTh HA AISUTBHICTH OpraHizarii

20. KoHkypeHTHI mepeBaru minpreMcTBa Ta iX BuU3HaueHHs. CTpaTeriui rpymnu
KOHKYPEHTIB

21. CyTHICTb Ta 3HaYEHHsI MOOYJJOBU KapTH CTPATErTUHUX TPy

22. Texnonoris SWOT-ananizy

23. Ominka pecypciB 1 €(EeKTUBHOCTI iX BHKOPHUCTAaHHS Ha 00’€KTI MyOIi14HOI
chepu

24. benuMapkiHr (MOPIBHAIBHUN aHali3 00’ €KTIB MyOIiyHOI chepn)

25. XapaKTepucTHKa KOHIIETIIN KUTTEBOTO LIMKITY, Kl BPaXxOBYIOThCS B MPOIIECi
CTPATEriuHOrO YIPABIIHHSA

26. OOrpyHTyBaHHSI HEOOXITHUX TEPETBOPEHb 3a MOJEIUII0 OpraHi3auiiHOTO
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po3Butky JI. I'perinepa

27. 3MiHM B yNpaBJIiHHI OpraHizaii€o B X0l i KUTTEBOTO IUKIY 3TiAHO MOJENI
I. Anizeca

28. KoHriemniist yrpaBiHHS )KUTTEBUM ITUKIIOM opraHizaiii . Axizeca PAEI

29. Bukopucranna konneniii B. Tapacenka «64 crpatereMu» B yHpaBiiHHI
CTpaTeriYHUMU 3MIHAMHU

30. dakTopu, siki GopMyrOTh BUOIp cTpaTerii

31. Knacudikaris ctpareriit

32. Buau ctpateriii A7 pi3HUX 32 po3MipoM 00’ €KTIB y myOmiuHiii chepi

33. Opranizaiisg GopMyBaHHS CTpaTerii B opraHizamisx my0aiaHoi chepu

34. AnbTepHATHBHICTH Y CTpaTEriuHOMY BUOOP1

35. Marpuns BKT, 1 ctpykTypa, ckiiagoBi Ta moOymoBa

36. XapakTepucTuka 4oTUpbOoX KBajapaHTiB mMaTpuili BKI', mepeBaru ta HeaomiKku
matpuii BKT', ii moaudikamii

37. Ctpykrypa matpuiii MakKinzi. OcobOnuBocTi moOyaoBu. XapaKTepuUCTHUKa
KBaJIpaHTIB

38. CunpHi Ta cnabki croponu mozeni MakKin3i

39. SMART cnemianizamisi sIK i1HHOBAIIMHUI METOJI CTPATEriyHOTO TUIAHYBaHHS
PO3BUTKY pPETiOHY

40. IIpakTruHi miaxoau y mo0ynoBi cTpaTeriunoro miany 3a SMART meromgom

41. Ilepesaru 1 Hemoniku Mmetoay SMART cnermianizarii

42. Ctpareris OJJaKUTHOTO 1 YEPBOHOTO OKEaHy

43. MexaH13M po3poOKu CTpaTerii OJIAKUTHOTO OKEaHy

44. BnpoBaJl>KE€HHs cTpaTerii OJaKUTHOTO OKEaHy

45. TloHATTS «opraHizaiiitHi 3MiHIW» Ta NOCIIJOBHICTh BHYTPIIIHIX 3MiH

46. [IpuBeneHHs CTPYKTYpPHU y BIATIOBIAHICTH 31 CTPATETIEIO

47. CydacHi TeHJEHIlT CTPYKTYPHUX 3MIH

48. CyTHICTb 1 poJib aHaJII3y 3MiH y CTpaTeriYyHOMY YIIpaBIIiHHI

49. Knacudikarris cTpaTeriyHUX 3MiH B OpraHizaiisax myoiidHoi chepu

50. BuzHnaueHHs piBHS CTpaTeTiyHUX 3MiH, HEOOXITHUX OpTaHi3allii

51. OOrpyHTYyBaHHS TMOCIHIJIOBHOCTI CTpPaTETiYHUX 3MIH uepe3 KOHUENTYyallbHi
MOJIeN1 YIPaBIiHHS 3MIHAMU

52. [Ipu3HaueHHs KOHTPOIIIO

53. Etanu cTpareriyHoro KOHTPOJIIO

54. Bumoru 70 cuCTeMHU CTPATETiYHOTO KOHTPOJIIO

55. Buau 1 TAIIH CTpATETrivHOTO KOHTPOJIIO
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13. PexomenaoBana Jiitepatypa
OcHoBHa

1. Strategic Management: Concepts and Cases by Fred R. David Hardback
ISBN13: 978-0134167848 16th Edition. URL:
https://www.textbooks.com/Catalog/BC3/Strategic-Management.php

2. Strategic Management by Frank T. Rothaermel Paperback ISBN13: 978-
1259420474

3rd  Edition. URL: https://www.textbooks.com/Catalog/BC3/Strategic-
Management.php

3. Strategic Management: Concepts and Cases: Competitiveness and
Globalization by Michael A. Hitt, R. Duane Ireland and Robert E. Hoskisson.
Hardback ISBN13: 978-1305502147 12th Edition. URL.:

https://www.textbooks.com/Catalog/BC3/Strategic-Management.php

4, Strategic Management by John Pearce and Richard Robinson. Hardback
ISBN13: 978-0078029295 13th Edition. URL:
https://www.textbooks.com/Catalog/BC3/Strategic-Management.php

5. Best Strategy Books for Entrepreneurs and Managers. URL:
https://www.startupgrind.com/blog/15-strategic-management-books/

JlonarkoBa

VYcsa nonatkoBa JiTeparypa po3MillleHa Ha CallTi IUCTAHIIIHOTO HaBYaHHS B PO3pi3i
kokHOT Temu Kypcy https://d-learn.pnu.edu.ua/


https://www.textbooks.com/Strategic-Management-Concepts-and-Cases-16th-Edition/9780134167848/Fred-R-David.php?CSID=2CO2DUDOUJSKDD2KUUCC22SMS
https://www.textbooks.com/Strategic-Management-3rd-Edition/9781259420474/Frank-T-Rothaermel.php?CSID=2CO2DUDOUJSKDD2KUUCC22SMS
https://www.textbooks.com/Strategic-Management-3rd-Edition/9781259420474/Frank-T-Rothaermel.php?CSID=2CO2DUDOUJSKDD2KUUCC22SMS
https://www.textbooks.com/Strategic-Management-Concepts-and-Cases-Competitiveness-and-Globalization-12th-Edition/9781305502147/Michael-A-Hitt-R-Duane-Ireland-and-Robert-E-Hoskisson.php?CSID=2CO2DUDOUJSKDD2KUUCC22SMS
https://www.textbooks.com/Strategic-Management-Concepts-and-Cases-Competitiveness-and-Globalization-12th-Edition/9781305502147/Michael-A-Hitt-R-Duane-Ireland-and-Robert-E-Hoskisson.php?CSID=2CO2DUDOUJSKDD2KUUCC22SMS
https://www.startupgrind.com/blog/15-strategic-management-books/
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14. Indopmaniiini pecypcu
AHAJIITUYHI HEHTPHU TA JOCITHULILKI OPT AHIBALIIl YKPATHA

1. BepxoBna Pama Ykpainu — www.rada.gov.ua

2. Kabiner MinictpiB Ykpaiau — Www.kmu.gov.ua

3. MinHicTepcTBO €KOHOMIKH — WWW.ME.goVv.ua

4. MiHicTepcTBO Mparli Ta COIiaIbHOT MOIITUKK — WWW.mIsp.Kiev.ua

5. MisnicrepctBo dinancis — Www.minfin.gov.ua

6. MiHiCTEpCTBO MPOMUCIIOBOI MOJITHKH — WWW.Industry.gov.ua

7. Jlep>kaBHHI KOMITET CTaTHCTUKH — WWW.UKrstat.gov.ua

8. ®oux geprxkaBHOrO MakiHa — WWW.Spfu.gov.ua

9. lep:xaBHa MMoJaTKOBA aaMiHICTparlis — WWW.Sta.gov.ua

10. AreHTCTBO TyMaHITapHUX TeXHoJoriH — http://www.aht.org.

11. Mixxnapoanuit iHCTUTYT Oi3Hecy — http://www.iib.com.ua

12. MixHapOoJHHIA IHCTUTYT MOPIBHSJIBLHOTO aHamizy — http://www.icai.org.ua

13. MixHapOJHHIA IEHTP MEPCIICKTUBHUX JTOCIIKEHh — WWW.ICps.Kiev.ua

14. Hamionanpaa Akajzemis Hayk Ykpainu — http://www.nas.gov.ua

15. Toproo-mpomuciioBa naiara Ykpainu — http://www.ucci.org.ua

16. YkpaiHcbka acoriallis iHBecTHLiiHOTO 0i13Hecy — http://www.uaib.com.ua/

17. VkpaiHCBbKMIA  LEHTp €KOHOMIYHMX 1  IOJITHYHUX  JIOCIIKEHb
iM. Onekcanapa PazymkoBa — http://www.uceps.com.ua

18. llentp aHTHKpHU30BUX nociimkeHb — http://www.anticrisis.come.to

19. llenTp iHHOBAIII Ta po3BUTKY — http://www.ngoukraine.kiev.uaids/

20. Llentp crpareriunux po3podok — http://www.In.com.ua

21. HarionanpHa 6i6mioTeka im. B.I. Bepraacskoro — www.nbuv.gov.ua

22. Jlep>kaBHa HayKOBO-TeXHiYHa 0i01i0TeKa YKpainu — Www.gntb.n-t.org/

23. «lomoc  Vkpainm» Tazera  BepxoBmoi Pagm  Vkpainm  —
www.uamedia.visti.net/golos

24. JlepxaBHe ynpasiiaHas crpaBamu http://www.dus.gov.ua

25. Kypnan «/lep:xaBHe ympaBliHHS: YJOCKOHAJIEHHS Ta PO3BUTOK»
http://www.dy.nayka.com.ua

3APYBI’)KHI TA MI’KHAPO/IHI HEHTPH 1 JOCJIJHULIBKI
OPTAHIBAILII

1. CgiToBuii 6ank — http://www.worldbank.org/

2. €Bporeiicbka komicist (EU) — http://www.europa.eu.int/

3. VYkpaincbko-eBporneicbkuii  koHcynbTaTuBHMM — 1eHTp (UEPLAC);
UkrainianEconomicTrends — http://www.ueplac.kiev.ua/

4. CsitoBi Web-pecypcu 3 exonomiku, Steve Gardner, Baylor University —


http://www.rada.gov.ua/
http://www.kmu.gov.ua/
http://www.me.gov.ua/
http://www.mlsp.kiev.ua/
http://www.minfin.gov.ua/
http://www.industry.gov.ua/
http://www.ukrstat.gov.ua/
http://www.spfu.gov.ua/
http://www.sta.gov.ua/
http://www.icai.org.ua/
http://www.ln.com.ua/
http://www.nbuv.gov.ua/
http://www.uamedia.visti.net/golos
http://www.dus.gov.ua/
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hsb.baylor.edu/html/gardner/RESORS.HTM

5. Centre for Social and Economic Research (CASE) -
http://www.case.com.pl/indexen.html

6.  Vkpaincekuit menia-cepsep (3MI — mpeca, panio, TenebaueHHs, OpraHu
3aKOHO/IaBYO1 Ta BUKOHaBUO1 Biiau) — http://www.vlada.kiev.ua/usm

7. CrpareriuHe TIUIaHyBaHHS B perioHax €BpONEHCHKOrO0  COI03Y
http://www.cor.eu.int/home.htm


http://www.vlada.kiev.ua/usm

